ID WBS Task Name Schedule ‘ % Responsible| Baseline Variance in [ 2016 [ 2017 [
Finish Date | Complete| Institution | Finish Date | Workina Davs |Sep| Oct [Nov | Dec | Jan [ Feb [ Mar [ Apr [May [ Jun [ Jul [Aug[Sep[ Oct [Nov|Dec | Jan [Feb|Mar [ Apr [May | Jun| Jul [Aug[Sep[ Oct [Nov|Dec | Jan [Feb Mar | Al

1 |1.42  T4-[Ready] - Complete Magnet Warm-up 10/1/15 0% FN 10/1/15 0 °

2 |1.43  T4-[Required] - Complete Magnet Warm-up 10/7/15 0% FN 10/7/15 0 °®

3 |1.1.4 T4 -[Ready] - Spectrometer Solenoid Technical Review Complete 12/4/15 0% FN 12/4/15 0 ®

4 |1.15 T4 - [Required] - Spectrometer Solenoid Technical Review Complete 12/18/15 0% FN 12/18/15 0 ]

5 [1.7.1 T4 -[Start] - Procurement for Magnet Re-assembly 12/18/15 0% FN 12/18/15 0 )

6 [1.2.2  T4-[Ready] - Negotiate Design Team 1/22/16 0% FN 1/22/16 0 ®

7 1.2.8 T4 - [Ready] - SS Recovery Teams in Place 1/22/16 0% FN 1/22/16 0 ®

8 [1.23 T4 - [Required] - Negotiate Design Team 2/5/16 0% FN 2/5/16 0 °

9 [1.2.9  T4-[Required] - SS Recovery Teams in Place 2/5/16 0% FN 2/5/16 0 <

10 [1.2.5 T4 -[Ready] - Negotiate Fabrication - Assembly - Testing Teams 3/4/16 0% FN 3/4/16 0 ®

11 1.2.6  T4-[Required] - Fabrication - A bly - Testing Teams 3/18/16 0% FN 3/18/16 0 )

12 |1.2.10 T3 - [Required] - All SS Recovery Teams in Place 3/18/16 0% FN 3/18/16 0 ®

13 |1.3.13 T3 - [Ready] - Complete Technical - Design Review 4/22/16 0% FN 4/22/16 0 )

14 |1.3.14 T3 - [Required] - Complete Technical - Design Review 5/6/16 0% FN 5/6/16 0 °

15 |1.3.18 T4 - [Ready] - Complete Vessel - Manufacturing Phase 8/30/16 0% FN 8/30/16 0 (]

16 |1.3.6 T4 -[Ready] - Complete Bobbin - Manufacturing Phase 9/28/16 0% FN 9/28/16 0 (]

17 |1.3.19 T4 - [Required] - C: lete Vessel - f: ing Phase 9/28/16 0% FN 9/28/16 0 L

18 |1.3.7 T4 - [Required] - C lete Bobbin - f: ing Phase 10/26/16 0% FN 10/26/16 0 ®

19 |1.1.6 T4 -[Conclusion ] - Conclusion of MICE Step IV Operations 12/21/16 0% FN 12/21/16 0 )

20 |1.5.2 T4 -[Ready] - Complete Magnet Warm-up 1/10/17 0% FN 1/10/17 0 °

21 |1.3.9  T4-[Ready] - Complete Bobbin - Cold Test 1/12/17 0% FN 1/12/17 0 L

22 1153 T4 -[Required] - Complete Magnet Warm-up 1/17/17 0% FN 1/17/17 0 °

23 |1.5.5 T4 -[Ready] - Complete Preparation to Remove from Beam Line 1/25/17 0% FN 1/25/17 0 ®

24 11.3.10 T4 -[Required] - Complete Bobbin - Cold Test 2/3/17 0% FN 2/3/17 0 (]

25 1.5.6 | T4-[Required] - C Prep. to Remove from Beam Line 2/6/17 0% FN 2/6/17 0 @

26 |1.5.8 T4 -[Ready] - Complete Relocation to Repair and Assembly Site 2/15/17 0% FN 2/15/17 0 L

27 |1.5.9 T4-[Required] - C to Repair and bly Site 2/23/17 0% FN 2/23/17 0 °®

28 |1.3.21 T4-[Ready] - Complete LHe Vessel - Assembly Phase 3/31/17 0% FN 3/31/17 0 °

29 |1.6.20 T4 -[Ready] - Complete Magnet Disassembly 4/5/17 0% FN 4/5/17 0 °

30 [1.3.22 T4-[Requi C lete LHe Vessel - bly Phase 4/14/17 0% FN 4/14/17 0 °

31 [1.6.21 T4- [Required] - Complete Magnet Di: bly 4/20/17 0% FN 4/20/17 0 ®

32 [1.7.38 T4 -[Ready] - Complete Magnet Re-Assembly 7/24/17 0% FN 7/24/17 0 ®

33 11.7.39  T4-[Required] - C Magnet R bl 8/30/17 0% FN 8/30/17 0 ®

34 11.8.2  T4-[Ready] - Complete Magnet Relocation to MICE Hall 9/21/17 0% FN 9/21/17 0 (]

35 1.83  T4- [Required] - Complete Magnet Relocation to MICE Hall 9/29/17 0% FN 9/29/17 0 ®

36 |1.8.5 T4 -[Ready] - Complete Magnet Installation on Beam Line 10/27/17 0% FN 10/27/17 0 L

37 |1.8.6 T4 -[Required] - Complete Magnet Installation on Beam Line 11/8/17 0% FN 11/8/17 0 ]

38 |1.9.2 T4 -[Ready] - Complete Magnet Pump-Down 12/8/17 0% FN 12/8/17 0 ®

39 193  T4-[Required] - Complete Magnet Pump-Down 12/20/17 0% FN 12/20/17 0 )
40 1.9.5  T4-[Ready] - Complete Magnet Cool-Down 1/9/18 0% FN 1/9/18 0 °
41 11.9.6  T4-[Required] - Complete Magnet Cool-Down 1/24/18 0% FN 1/24/18 0 )
42 11.9.8 T4-[Ready] - Complete Magnet Training 2/7/18 0% FN 2/7/18 0 °
43 (1,99  T4-[Required] - C Magnet Training 2/15/18 0% FN 2/15/18 0 ®




