
Final Agenda for ESH Organization Session 

 

Session Chair:  Martha Michels 

Session Period: 1 Hour 45 Minutes 

Session Focus:  ESH organization – pros and cons of the centralized model and what it takes to get there 

 

Brief Updates – Status of our organization (20 minutes each) 

 FNAL – Martha Michels 

 BNL – Gail Mattson 

 ANL – Betsy Dunn 

Discussion – No one model is perfect (45 minutes) 

 The pros and cons of a centralized model 

 How to move from one model type to another 

 Gaining the support of your site office – does it matter? 

 Direct and indirect costs – the model you use may make it harder (or easier) to understand who 

pays 

 


