
Governance Document Review 

Interim Report

Lisa Whitehead Koerner

for the committee

DUNE IB Meeting

August 16, 2017



Governance Document Review
• Committee Members: Dominique Duchesneau, Carlos 

Escobar, Lisa Whitehead Koerner (chair), Christopher 

Mauger, Michel Sorel, Jason Stock

• Purpose: The Collaboration Governance Document (CGD) was 

created shortly after the collaboration formed two years ago. 

The IB chair established this ad-hoc committee to perform a 

review of the document to determine if fine-tuning is needed and 

to address a few known items, such as inconsistencies with the 

LBNF/DUNE Project Management Plan (PMP) and DUNE 

Management Plan (DMP) and unanticipated situations not 

addressed by the CGD, e.g. withdrawals from elected positions 

before the end of normal term.
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Committee Activity
• Committee formed in May 2017

• Phone meeting with IB chair May 11

• In-person meeting during collaboration meeting on May 18; 
attended by three members of the committee that wrote the 
CDG

• Review by committee members

- Solicited comments from IB; one member responded

• Phone meeting on June 18 to discuss the comments

• Phone meeting on June 30 to discuss the report

• Submitted report to IB chair on July 10

• IB chair submitted report to IB on July 19

- Received comments from one IB member on the report
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The Report
• Summarizes the committee’s opinions on what should be changed in 

the CGD

• Divided into two sections

- Substantial issues that the IB should discuss today

- Non-controversial changes the committee recommends

• Correcting obviously incorrect information

- For example, the Finance Board, which doesn’t exist

• Implementing new procedures for spokesperson stepping down, IB chair 
stepping down, etc

• Getting rid of historical language (that describes how things started, when 
the document went into effect, ELBNF, etc.)

• Changing 4-week review periods to 2 weeks

• Adding attachments that describe speakers committee, etc

• Please read if you haven’t!!!!
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Discussion Items
• Definition of collaboration membership

• Option to remove a collaborator

• Require IB motions to be seconded

• Option to remove IB chair

• Role of Co-spokesperson search committee

• Role of executive committee

• Other?
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Membership: Delete reference to ELBNF letter of intent; state 
explicitly that members must be affiliated with a DUNE institution
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Membership: Another option, adding language for eligibility, 
responsibilities and rights.
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Removing an individual collaborator: We currently have the right to 
remove an institution due to inactivity; do we want the possibility to 
remove an individual collaborator?
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IB meeting procedure: Require motions to be seconded before a vote?



Aug 16, 2017 Review of Collaboration Govenance Document10

Removing an IB chair: We currently have the right to remove co-
spokespersons, the deputy spokesperson, and institutions, but no 
possibility to remove an IB chair.  
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Comment from Alfons:

You say: “The quorum for the vote is a 2/3 majority of the entire IB 
membership.”

My understanding of a quorum is a minimum number of people voting. I 

therefore think the word “majority” is not needed.

Note: The language was copied from the section on removal of a co-

spokesperson, so if we change it here, we should change it there as well

Removing an IB chair: We currently have the right to remove co-
spokespersons, the deputy spokesperson, and institutions, but no 
possibility to remove an IB chair.  
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Role of co-spokesperson search committee: 
- Do we want the committee to carry out a down-selection of 

candidates, or not?
- Explicitly state that the Director has to approve of our 

spokesperson selection

Current language is:
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Role of co-spokesperson search committee: 
- Do we want the committee to carry out a down-selection of 

candidates, or not?
- Explicitly state that the Director has to approve of our 

spokesperson selection
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Role of co-spokesperson search committee: 
- Do we want the committee to carry out a down-selection of 

candidates, or not?
- Explicitly state that the Director has to approve of our 

spokesperson selection

Language to make the down-select clear:
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Role of co-spokesperson search committee: 
- Do we want the committee to carry out a down-selection of 

candidates, or not?
- Explicitly state that the Director has to approve of our 

spokesperson selection

Language with no down-select:

For this option, we also want to make it clear that the role of the committee 
is to ensure that there are no fewer than 3 candidates.
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Role of executive committee: advisory body or decision-making body?
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Comment from Alfons:

Page 4, preamble.

I believe and that was the discussion when we gave DUNE its name, that 

DUNE is the name of the experiment and not an acronym. Yes, one can find 

matching letters so that it could be an acronym, but it isn’t. As such we 

should NOT define DUNE to be an acronym in the CGD.



Other Thoughts?
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