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A Case Study: Converting from Staff Aug Contract
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In August 2007, Sandia National Laboratories/CA changed its staffing model for desktop computing services
from FTEs and Staff Augmentation (Staff Aug) to a Procurement Staff Aug contract. This move more closely
aligned with the service model used at Sandia National Laboratories/NM. A description of the drivers and rea-
sons for making this change, and the benefits and concerns of implementing such a contract will be discussed.
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