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IT Transformation, how HP is saving 2B in IT per year
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Everyone’s doing it - IT transformation that is. Like other Agencies, the DOE Labs has its unique mission, IT
history and future vision which will shape its path in IT transformation. That said, reducing operating costs,
improving security, enabling greater agility and finding new, more effective ways to accomplish the mission
are objectives almost any agency or larger private enterprise would share in common.

To accomplish these common objectives, the patchwork of interconnected systems typically in existence today
needs to morph into a dynamic and flexible IT infrastructure for the delivery of services. Along the way, IT
transformation can also be expected to reduce the impact of IT on the environment, save huge amounts of
energy and conserve natural resources.

HP has walked the talk on IT transformation and is more than two years into a three year program of trans-
formation about which information has been disclosed publicly and privately. In this session we’ll provide an
update on HP IT transformation and suggest ways that the Labs can draw from HP’s experience.
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