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Organiza,onal	Structures/Mee,ngs	

•  Working	groups	
–  There	are	5	Working	Groups	(WGs)	
– Membership	in	WGs	will	be	self-selected	from	
consor,um	members	
•  Working	group	leaders	are	being	selected	
•  Please	look	for	contact	informa,on	for	joining	consor,um	
working	groups	via	e-mail	this	week	

– Working	groups	will	ini,ally	meet	on	a	bi-weekly	basis	
•  Mee,ngs	will	be	called	by	technical	coordinator	group	
ini,ally	

•  Doodle	polls	coming	soon!	



Photon	Detector	WBS	
•  The	main	organiza,onal	backbone	for	the	PD	

consor,um	will	be	the	WBS	
–  Budgets	and	schedules	will	be	coordinated	within	WBS	
structure	

•  Organized	by	deliverables	along	working	group	
structure	

•  Maintained	by	technical	coordina,on	team	
•  Working	group	leaders	will	be	responsible	for	their	

WBS	sec,ons	
–  Should	be	modified	within	the	basic	structure	by	working	
groups	to	reflect	project	needs	

•  WBS	will	be	posted	online	in	Excel	format	soon!	
•  We	need	to	begin	filling	in	provisional	responsibili,es	

ASAP!	



Light	Collector	



Photo	Sensors	



Electronics/Cables/Calibra,on/
Monitoring	(1	of	2)	



Electronics/Cables/Calibra,on/
Monitoring	(2	of	2)	



SoYware	&	Physics	



Integra,on	



WBS	Deliverables	
•  14	September:	we	need	to	produce	a	first	draY	of	the	WBS	
structure		=>	Ongoing	

•  28	September:	refine	the	WBS	and	discussion	on	missing	and	
overlapping	scope	in	WBS.	First	draY	of	ac,vi,es	for	
2018/2019	beyond	protoDUNE	=>	WG	should	have	a	major	
role	in	this	

•  12	October:		First	draY	of	Ins,tu,onal	responsibili,es	for	each	
WBS	element	

•  26	October:	Finalize	WBS	and	Ins,tu,onal	mapping	to	be	
presented	at	the	RRB	mee,ng	of	November	2nd		



From	Eric	James	Presenta,on	

Consor,um	Project	Management	
Board	
•  Project	Management	

Board	(PD	PMB)	will	be	
created	once	ini,al	PD	
responsibili,es	are	
understood	under	WBS	
structure	

•  The	Project	Management	
Board	will	be	important	
for	understanding	the	
fiscal	model	for	the	PD	
and	division	of	
responsibili,es.	

•  Look	for	more	
informa,on	about	the	PD	
PMB	in	coming	weeks!		


