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Short term

 WBS revision and expansion

* Develop initial plan and schedule for
work leading up to TDR (2018/2019) not
included in WBS

* 10/12

— First draft “Aspirational” list of WBS tasks
with institutional responsibilities

* 10/26

— Provisional list of WBS tasks with institutional
responsibilities for presentation to RRB




Today schedule

v Working groups status — WBS — TB report
D.Warner; L. Mualem

v" Round table update of the WG starting activities
WG Leaders

v' Adress Eric James requests




MANAGEMENT REQUESTS

* Consortium thoughts on strategy towards Global
Integration Testing

* Consortium thoughts on strategy towards Detector
Integration and Installation

* Consortium thoughts on important interface issues




