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Webpages & mailing lists

● Sub-committee webpages still needs updating 

– update them as soon as you can. 

– Take help from Web master Gavin.

– Web master news?

● Sub-committee mailing lists needs to be populated as well. 

– See my talk from last week for more details:
https://indico.fnal.gov/event/15478/contribution/1/material/slides/0.pdf  

● UEC News article: 

– Leah Hesla is working on it (thanks, Leah!).

– In addition to thanking old officers and introducing new officers, will include
what was achieved in the past year and some future plans and projections.

Questions/concerns on any of this? 

https://indico.fnal.gov/event/15478/contribution/1/material/slides/0.pdf
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Sub-committee memberships and Deputies?

● Are Deputy roles for each sub-committee finalized?

– Users' meeting: Gavin & Jiyeon?

– Outreach & Education: Leo?

– DC trip: Fernanda?

– Quality of Life: ?

● Are sub-committee memberships finalized?

● Need to finalize this so we can move on with activities and planning.

● Also, please update webpages accordingly.
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Reflection on the Strategic Planning Workshop?

● From the responses I got, Sowjanya, Leo, Jiyeon, Joseph, Gavin and
Tammy attended the workshop.

– Joseph kindly served as the UEC liaison for the meeting. Thanks, Joe!

– Feedback/comments from the meeting?

● My reflection

– I found the user input/perspective/role missing in the meeting. E.g. the talk on
“Building for Science” has many aspects relevant to the work done by the UEC.

– A talk by UEC would have been appropriate for this occasion.

– Is user input being integrated into the current planning process?

– I also think, in general, UEC (or users) has minimal involvement in the planning
of scientific and experimental program of the lab. We don't sit in any
discussions/committees related to this. 
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Improving interaction b/n Users & UEC

● In the current model, except for the monthly minutes and Users' meeting, there is
very minimal interaction b/n users and UEC

● Last week, I proposed organizing social (or formal?) events (over food & drinks) to
provide a forum for users to interact face-to-face with UEC officers

– Meet & Greet (like FSPA); UEC social (or office) hours;  Events with themes; Town hall style
discussions etc.

● The directorate agreed and will provide financial support for such events. 

– Ideas on how we should organize these events? Frequency? Themes? 

– Need to get “real users” to come not just employees. How do we achieve this?

– Will need to show that these are useful before we form a structure.

● My suggestion: 

– First event: Meet & Greet. When do we do this?

– Second event: more formal? Invite someone to attract attention.

– Collaborate with FSPA to get to real users
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Need to better advertise the existence of UEC 

● FSPA has this nice brochure in the
Users' office. It would be nice to have
one for UEC as well.

● As part of information that new users
get? Other ideas?
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Special Topics on Today's Agenda

● Report from Katie Yurkewicz (Communications office) on summary of Fermilab
50th year activities and Open House event

– Lot was done on outreach; focus on user participation; what can we learn? 

● User awareness of various policies

– Special talks from D&I (Sandra Charles) and Benefits managers (Jennifer Gondorchin) on
what policies exists. (We will hear from our HR partner next time).

– How can UEC collaborate to improve user awareness of the existing policies?

– Thanks to Griselda for arranging these talks!

● Code of Conduct Update & Discussion

– Directorate found our feedback very useful, especially comments on reorganization and
clarity.

– A new version is under works and will be distributed to UEC once available.

– Expect this to be an iterative process
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