
•  Split into 7 groups
•  Group and room assignments are on the board in the foyer and on the retreat indico site at

https://indico.fnal.gov/event/15864/#20171214

•  Each group to consider 3 questions

What is working well and what do we need to do differently to …

1.  Ensure we successfully execute the 10 year neutrino outlook?

2.  Host and collaborate with our international partners?

3.  Operate effectively across Divisions in support of the neutrino program? 

•  The leader of each group should record notes in 
https://docs.google.com/document/d/115oBif4oq_NLmbcIdwaRBYRQsEKoXPKU1O44tCRhjzc/edit#

•  The leader of each group should distill these notes into 3 slides at
https://docs.google.com/presentation/d/1pAxA3nSaHaH62wrScZ3UOu1FtFEnhfDDWFDG90nIJgI/
edit#slide=id.g2c000eb7bb_0_78

•  The leader of each group will present their 3 outcome slides in the afternoon session
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