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SPring-8 upgrade plan (SPring-8-II) has been discussed and examined to realize an ultra-low emittance storage
ring with two boundary conditions to be cleared; high alignment precisions and 10 months of short replacing
period. Comprehensive system and scenario of both installation and alignment have been designed for these
above conditions. Half-cell with actual components has been assembled and constructed at experimental hall
in SPring-8 in this year. We present the alignment scenario and an alignment system for girders and magnet
supports. Also, an alignment procedure and effects of girder transportation with magnets are estimated and
discussed.
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