Roman Pots Project 

SLAC Contribution
Progress Update:

1) Project timeline outlined in Microsoft Project.  Filling in details as they become known.
2) Material procurement has started, difficulty finding 316LN sheetmetal, possibly substitute 316L.

3) Initial cost estimate for 316LN flanges, $8000+.  Working with Kurt J. Lesker sales rep., may help source 316LN sheetmetal.

4) Met with Chris Pearson, Klystron Lab regarding brazing R and D.  Will try to use existing drawings.  Begin brazing R and D when materials become available.  Due to time constraints, we will stick with methods used at CERN. 

5) Met with Cherrill Spencer to discuss her role in the project.  Will help with materials procurement, overseas shipping, stands and supports manufacturing, brazing R and D management.

6) Outlining a cost estimate for the project tasks.

Questions, Concerns:

1) Budget, how much, when can we start spending?

2) Vacuum chambers will be fabricated by Vakuum Praha, how will we pay them?  Through SLAC purchase req. or directly through CERN?

3) Schedule is tight, can we save time, hassle by direct shipping flanges to Vakuum Praha?

4) Need to justify sole source for Vakuum Praha (tooling, schedule)?  Chamber cost could be ~$25,000.

Other Major Tasks To Do:

1) Stands and supports, who will manufacture?

2) Drawings for production.

3) I am sure there is more I have left out.

