Charge to the Technical Advisory Committee
3rd US MDP Collaboration Meeting, FNAL



1.  The MDP priorities pursued over the last year are based on a balanced approach using available resources within funding constraints, but with a strengthening of the Technology section of the program. Do the priorities reflect a reasonable approach to address the Program Goals and Driving Questions given the current and projected funding levels and available resources? Are the priorities reflected in the efforts/progress presented?

2. What elements or results of the current plan are most likely to have the highest near term impact? Which elements are critical for longer term program success? Are near and longer term plans self consistent and defined at the appropriate level? Is the program managing expectations?

3.  Comment on the progress on the HTS and Nb3Sn efforts. Are the plans and milestones sufficiently well defined to prepare the MDP for the planned International Workshop, recommended by the GARD review? 

4.  Comment on progress in integrating the program between the labs in the four key program areas. Are avenues for development/testing of program elements properly considered and evaluated?

5.  Is the conductor roadmap adequate to address present needs and plan for future opportunities? Is the portfolio of activity balanced appropriately, especially in terms of material selection, prioritization to meet magnet needs, and positioning for opportunities?
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6. Is the MDP approach to defining and monitoring international and industrial collaborations appropriate for a national program? Are opportunities for further collaboration being properly identified and pursued? 
