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Outline
• Responses to Past Reviews 

• Risk Management

• Schedule

• Contracting Approach

• Questions
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Response to Recommendations

• Director’s CD-1 Review (October 2017) [1]

– 2 Recommendations, both closed

• DOE CD-1 Review (December 2017) [2]

– 3 Recommendations, all closed

• P2MAC Review (March 2018) [3]

– 3 Recommendations, all closed

Link to iTrack database: https://www-esh.fnal.gov/pls/cert/iTrack.html

Charge # 8

[1] Review ID 47866
[2] Review ID 48107
[3] Review ID 48469

https://www-esh.fnal.gov/pls/cert/iTrack.html


Risk Management

Conventional Facilities Risks
– 0 High Risks
– 15 Medium Risks
– 31 Low Risks 

Top 3 Risks
– RT-121-06-001 – Subproject Requirement Changes
– RT-121-06-002 – Accelerator Shutdown Schedule 
– RT-121-06-003 – Construction Bids Exceed Estimates

Link to Risk Register: 
https://fermipoint.fnal.gov/organization/ocoo/ippm/Lists/Risk%20Register/all-
risks.aspx
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Charge #2,7

https://fermipoint.fnal.gov/organization/ocoo/ippm/Lists/Risk%20Register/all-risks.aspx
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CF Schedule Overview
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Contracting Approach
Anticipated Construction Packages:

– Site Clearing;
– Cryogenics Plant Building;
– Site Work;
– Electrical Feeder (possible GPP);
– Linac Complex;
– Booster Connection;
– Site Restoration;

Each construction package will be issued for a firm fixed price 
procurement.
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Questions
1. What scope is CD being asked to complete for technical 

groups?  

2. Please walk through ED0006218 (LCW Building 
Infrastructure) to show how requirements flow to design and 
installation.  - Jonathan Hunt

3. Why use IDIQ for such a large scope of design? 

4. Basis of Estimate for Cryoplant shows 200 days in design 
and procurement.  Is this correct?

5. How are dimensional concerns in the Cryoplant and Linac 
Tunnel addressed?
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Questions - Cryoplant
1. What building codes are being used in the design of the 

cryogenic plant?  Do they include seismic?  

2. Is the Cryoplant delivered turnkey?  

3. How are local code requirements met by foreign partners 
(Cryoplant)?

4. How can you have the technical interface requirements 
when the vendor is unknown?

5. Does the partner have experience building cryo plants?  In 
the USA?

6. Walk us through the Cryoplant requirements in ED0006718.
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Cryoplant Requirements

Functional Requirements 
Specifications (ED0006718) 

Technical Requirements 
Specifications (ED0006719) 
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END
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