Agenda

Monday — May 13, 2019

8:00 — 9:00 Badging/Name tags
9:00 —4:00 Tours

Evening free

Tuesday — May 14, 2019
8:00 - 9:30 Welcome

9:30 - 10:00 Break
10:00 — 10:45 Sustainability
Presentation, Argonne
10:45 — 11:30 GIS Presentation, Fermi
11:30 - 1:00 Lunch
1:00 — 3:00 Subcommittee
Presentations -
Groups 1, 2,3,and 4
3:00 — 3:30 Break
3:30 — 4:00 Subcommittee
Presentation - Group 5
4:00 —4:30 Wrap-up
6:00 Group Dinner

Wednesday — May 15, 2019
7:30 - 8:00 Networking

8:00 — 10:00 All Attendee Session
10:00 — 10:30 Break

10:30 — 11:30 Breakout Sessions
11:30 - 1:00 Lunch

1:00 — 2:00 Breakout Session
2:00 — 2:30 Break

2:30 — 4:30 Breakout Sessions
4:30 —4:45 Wrap-up

Dinner on your own

Thursday — May 16, 2019

8:00 — 8:30 Networking

8:30 —9:30 All Attendee Session
9:30 — 10:30 Breakout Session
10:30 — 10:45 Break

10:45 - 11:30 All Attendee Session
11:30 - 1:00 Lunch

1:00 — 2:00 Closeout

e Critique

e Next forum topics

* Site selection 2020 announcement

2019 MAINTENANCE
MANAGER'S
WORKING GROUP FORUM

May 13t — 16" 2019

% Share best practices and take action to improve maintenance management

«  Identify best industry practices

*»  Develop strategies to enable all sites to implement best practice maintenance strategies
+»  Develop consistent Key Performance Indicators (KPls) for laboratory comparisons

*»  Network with industry counterparts

For More INFORMATION: Martin Bentivengo at martinb@fnal.gov or (630) 840-4430




