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• Charge
• System Design Review Plan Requirements
• Technical Requirements vs Design Crosswalk
• Summary



Charge
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Charge can be found in Teamcenter ED0010624



System Design Plan Requirements
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From PIP-II-doc-2587



System Design Plan Requirements
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From Teamcenter ED0008373

Design
Risk & Safety



Updated Risk Assessment Document
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From Teamcenter ED0010288



Lessons Learned From Similar Procurements
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• Conventional construction can be 
accomplished with firm fixed price 
procurements

• Subcontractor outreach can increase bidding 
pool of potential vendors.

• Incorporate pacing milestones including 
connections to lab services/infrastructure

• Incorporate safety and quality requirements in 
subcontract documents

Lesson learned have been incorporated into the 
acquisition plan for the project



Vendor Evaluation Methodology
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Vendor Evaluation Methodology
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Technical Requirements vs Design
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• Final released drawings and specifications – ED0008373
• Cost and schedule updates – BCR in progress
• Prevention through Design elements integrated into the 

design – ED008373
• Updated Risk Register - complete
• Review of lesson learned from similar procurements –

incorporated into acquisition plan
• Vendor evaluation methodology – incorporated into 

procurement documents

Summary
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