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Countdown to the Users Meeting: June 3-4, 2020
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• This talk:
– Updates
– Meet & Greet Feedback

• Celebrate the 50th anniversary of 
the Booster at the Users Meeting

– Action items
• Theme
• Agenda
• Poster
• Task List



• Keynote Speaker: shortlist submitted to the Directorate on 
January 21st. Hema is going to get update from Joe and Nigel.

• Fermilab Conference Office: I talked to Joy & Melody a few 
weeks ago. They gave me a task list, supplied us with some of 
their email wording and forms, and took on some shorter tasks 
they would normally do, such as room reservations and initializing 
the conference Indico page.
– Also gave us some feedback and suggestions related to last year's 

meeting and said that with the forms and task list supplied that many 
of the tasks should be fairly straightforward, but they were available to 
help answer questions.

– Very appreciated, thanks!

Updates since last meeting
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• UM planning administrative support: Kate and Hema
followed through with getting us a team of admins, we had 
our first meeting this week.
– Anna Campbell, Connie Hillgard, Etta Johnson, and Monica 

Vallejo are helping us. Lots of thanks to them!
– Also in attendance to our ’kickoff’ organization were Joy Pomillo

and Melody Saperston from the Conference Office, Griselda 
Lopez from the Users Office, and Hema Ramamoorthi from the 
Director’s Office. (Plus me, Reddy, Ashley, and Sapta.)

– Planning to integrate them into our regular subcommittee 
meetings.

– Joy and Melody’s suggestion to “just duplicate last year” is good

Updates since last meeting
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The task lists for reference
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The task lists for reference
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The task lists for reference
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• URA Travel Grant application: Reddy, Ashley, and Luke 
(and me and Sapta) have been working on this.
– Asking for $12,000 total (in the form of an extension to unused 

$5,000 from last year + $7,000 additional) to support travel 
costs for ~10-13 scholars

– We have successfully received this award 8 times before, every 
year we have applied since 2011 (every year except 2013)

– Updated grant report from 2019 included
– Support letter from Joe Lykken hopefully coming today (have 

been communicating with Lisa Vega)
– Further updates from the application team?

Updates since last meeting
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Feedback from the 
1/17/20 UEC & 
FSPA Meet & Greet
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• “What would you like to see as the theme this year? 
Examples:
– work-life balance
– the next decade”
– environmental impact/carbon footprint of the lab?
– The ‘Art’ of Physics/Science

• Other suggestions:
– The lab directorate needs to participate

• Verbal suggestion to Cindy:
– Celebration: 50 years of the Booster Accelerator (Bruce Brown, 

talk to Chandra Bhat)

Feedback from the 1/17/20 UEC & FSPA Meet & 
Greet
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• “suggestions for speakers, classes, events?:
– public speaking 101
– how to write a talk” / poster
– how about late August - Peter
– more posters?
– Proceedings?
– How to run a meetingg.
– Effective Outreach
– Grant/proposal writing (maybe limited scope)
– Smaller group activities
– limit N per exp. in a group
– discuss non ‘work’ problems x EDI, management…
– (uninteligible)
– EDI workshops
– Flexibility on registration

Feedback from the 1/17/20 UEC & FSPA Meet & 
Greet
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• Discussion with Chandra Bhat, Fermilab senior scientist and 
accelerator physicist

• In May 1971, Booster achieved goal of 8 GeV beam. Booster 
department plans a one-day “Golden Jubilee Symposium” with speakers 
later this year.

• However, there are certainly some Booster-related milestones that 
happened in 1970 which we can choose (installation, etc.). I suggested 
treating whatever ceremony we incorporated into the Users Meeting as a 
”kickoff” to a yearlong celebration of the Booster, and Chandra is all in 
favor of this idea. Just as long as we don’t in some way diminish the 
excitement around their planned symposium, they are very happy to help 
us. I think there is plenty of room for incorporating this community 
milestone into our Users Meeting to further build excitement in a way that 
benefits all.

50th anniversary of the Booster accelerator
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• Short-term:
– Send out a “save the date”—talked to Gavin and Leo about how 

this was done last year, they remember an email to 
collaborations but could also do an all-user email, will seek out 
email text from last year

– Get the travel grant in, deadline Monday Feb 24

• Major items:
– Choose the theme
– Plan the agenda
– Design the poster

Action Items
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What makes a good theme:

1. A topic that encompasses the interests and priorities of our 
audience: the whole Fermilab User and employee 
community.

2. Helps us structure our thinking around agenda and event 
planning. Communicates our priorities to others and to 
ourselves.

3. Sounds good, looks good, easy to remember and plan 
around.

Choosing a theme
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• This is 2020—a new decade!
• The last few years we’ve focused our themes on a topic other 

than the science directly (while trying to balance and keep the 
program primarily science-focused, of course). I personally 
think this is a good way to go because IMO the science 
doesn’t need the extra help for people to keep it in mind, but 
other topics do.

• Last year’s focus on the people was very well received. 
Would like to continue push toward inclusivity.

• A few topics that have come up more frequently lately from 
outside solicited feedback:
– Mental health and work-life balance
– Sustainability and environmental responsibility/stewardship

Things to consider:
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Science in the Broader World
Science across Boundaries, or Bridges across Boundaries?
Welcoming the World
Pioneers in Science
Something playing on the 2020 theme—A New Decade, 
Looking forward to the next decade, etc.

More thoughts here: 
https://docs.google.com/document/d/1ptTPcMNVYmi46GGumr_
z50KWSCucKEUtxx40n4O6rPw/edit# 

Please send theme ideas! I would like to have a theme 
finalized in the next few weeks.

Some Theme ideas previously mentioned
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• UM-2019 program:
• https://docs.google.com/spreadsheets/d/1fQY4jiugbU8FSsoL

sWkuE47kBy1TdYWDKgbZE0pgsxk/edit#gid=720371125

Plan the Agenda
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Users Meeting Posters
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• Gradually More Ordered General Task List (based on UM 
2019 experience):

• https://docs.google.com/document/d/1nJsH5ayBy-bodPSV-
UsSytlBxmRmEJbENVFNzG5uydM/edit#

Task List (lots to do)
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