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Strategy

• Use each tool for what it is good at 

• We have varying familiarity with each one 

• No good single tool 

• Hence everyone has to learn a little, no one 
has to learn everything
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Tools
• Indico: great for conferences, does not have a 

natural way to version or dynamically change 
topics and organize  

• doc-db: a document data base. great for 
collaborating on documents, versioning very 
strong 

• wiki: dynamic, lightweight. this is probably our 
“go-to” place 

• slack: mix between email and texting
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Not going to give usage details here, not enough time
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Indico Status
• We have an Indico site hosted at FNAL 

• Probably all of us have some familiarity with 
uploading/downloading talks 

• Best tool for scheduling conferences 

• One nice use case might be to have a talk on 
doc-db and then either use a link or upload it to 
Indico 

• for example, this talk was placed in Indico 
and uploaded to wiki automagically and lives 
in doc-db as well so I could work on it and 
it’s nicely archived
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doc-db status
• A little clunky by modern standards but very 

powerful 

• You have to have a FNAL services account to 
write, public can read (very configurable) 

• I have made it a 5 min process to get a 
services account: Young-Kee, Tao have 
done this; many of you do already. 

• only disadvantage is that in order to 
administrate need to go through “Services 
Desk”. This was done to keep my load down. 
Typically 1 day turnaround for new topics, 
etc. Zero turnaround for working.
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doc-db example
• Cut from our site 

• All of this is 
configurable 

• You then put 
documents, 
which can be 
anything from 
CAD drawings to 
any presentation 
format in where 
you want; get 
unique number
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doc-db example
• Recent entry I made for Mu2e
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tarball of LaTex
pdf of actual doc

I made 5 versions  
as I worked on it,  
and can go back

dbase is searchable: “Bob wrote x”, type in some keywords 
or as I do, pull up everything I wrote. Cannot look inside docs
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doc-db meetings

• Lightweight Indico capabilities for scheduling 
meetings 

• Mu2e routinely uses this for working group 
meetings (and collaboration mtgs) 

• “Pull up doc-db 12345 on your laptop” and also 
screen-share over Zoom.  

• so one-stop shopping for small mtgs, or use 
Indico — we’ve set it up so you can work with 
whatever you like
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wiki

• A single-stop organization site 

• Co-conveners (and anyone we choose) can write 

• Sergei Chekanov running it.  DokuWiki format, hosted 
by private company. I tarball it once a week and back 
it up to FNAL-supported doc-db so we don’t lose it as 
we did with Snowmass 2013 

• Really nice (round of virtual applause for Sergei)
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wiki status
• https://jwork.org/snowmass21/start
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randomly chosen wiki page

• we will want 
some 
uniformity, 
but this is 
yours 

• can make 
links to Indico 
or doc-db or 
embed 
spreadsheets 
or…
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APS Engage

• More APS-facing, probably will use this in 
combination with wiki 

• Young-Kee already using it effectively 

• Again, use tool where it works 

• Keeps APS engaged in our process 
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slack
• A couple of days ago I thought everyone knew about this and 

loved it.  Wrong… 

• Experiments use this all the time for real-time communication 
instead of email, groups of people can “talk” 

• Slack “workspace” is Snowmass overall.  Then you open a 
“channel” which is a general topic that contains equivalents of  
email or text threads 

• Moment we opened it it was being used, currently ~450 members, 
now ~3.5K messages: this is how to talk with early career people, 
not email. Most users have a Slack window open and pay 
attention to it since real info comes that way 

• Problem is that after 10K no longer free and you can keep using 
but problems.  Too complicated to explain here but UChicago has 
volunteered to pay with academic discount x6; Slack is wary of 
being taken advantage of and I met with them, seems good
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Our Slack Workspace
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Questions?
• Contact me or poke around or both
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