Creating Solutions Together
ESQ/PSE Workshop 
 April 23, 2015
9:00 - 9:30  Introduction Rm A323
1. Welcome to Workshop – Maria Curry-Nkansah 
2. Purpose of Workshop and Expected outcomes; Quick Introductions
3. Lab Safety:  Some Context – Betsy Dunn
9:30  Taking the Pulse of the Group
	Your input on a short series of questions
9:45  Coming Onboard to the Lab
	Gathering your best ideas about creating a good start
9:55  Three Brief Safety Incidents, Outside of Argonne, to consider
	Nancy VanWermeskerken
10:00 - 10:35  Breakout Groups and Discussion –groups and rooms assigned 
	Hearing your thoughts on onboarding and on interrupting work for safety discussions
10:35 - 10:45  Break
10:45 - 11:00  Debrief of first breakout Rm A323
11:00 - noon  Work Planning and Control
	Large Group Overview – Betsy Dunn
	11:15 - 11:50  Breakout groups - groups and rooms assigned
	Hearing your ideas about improvements for the Work Planning and Control process
12:00 - 12:30  Working Lunch Rm A323
[bookmark: _GoBack]	Housekeeping at the Lab – John Quintana    Gathering your solutions                                                                                                                              
12:30 - 1:00  Wrap Up
1. Summary of major solution themes and actions
2. Next steps and timeline for next steps – Maria

