
Activity ID Activity Name Start Finish Orig
Durn

Predecessors Successors Free Float Total Float

121B  PIP-II - BCRP270 Baseline 20200630121B  PIP-II - BCRP270 Baseline 20200630 04-Jan-16 12-May-32 4119 0 0

121B.01  PROJECT MANAGEMENT (PrjM)121B.01  PROJECT MANAGEMENT (PrjM) 04-Jan-16 12-May-32 4119 0 0

121B.02  SRF and CRYO SYSTEMS (SRFs)121B.02  SRF and CRYO SYSTEMS (SRFs) 02-Jan-19 14-Oct-27 2208 0 1159

121B.03  ACCELERATOR SYSTEMS (AccS)121B.03  ACCELERATOR SYSTEMS (AccS) 02-Jan-19 14-Oct-27 2208 0 1159

121B.04  LINAC INSTALLATION and COMMISSIONING (Inst)121B.04  LINAC INSTALLATION and COMMISSIONING (Inst) 02-Jan-19 12-Nov-27 2229 0 1138

121B.04.01  Inst - Project Management and Coordination (PM)121B.04.01  Inst - Project Management and Coordination (PM) 01-Feb-19 31-Aug-27 2156 0 52

121B.04.02  Inst - Warm Front End (WFE)121B.04.02  Inst - Warm Front End (WFE) 02-Jan-19 30-Apr-24 1339 0 2028

121B.04.03  Inst - Test Infrastructure (TI)121B.04.03  Inst - Test Infrastructure (TI) 02-Jan-19 01-Jun-23 1110 0 2257

121B.04.03.01  Inst - TI - Project Management and Coordination (PM)121B.04.03.01  Inst - TI - Project Management and Coordination (PM) 01-Feb-19 01-Jun-23 1089 0 2257

121B.04.03.02  Inst - TI - Spoke Test Cryostat (STC)121B.04.03.02  Inst - TI - Spoke Test Cryostat (STC) 02-Jan-19 29-Mar-19 62 0 577

121B.04.03.03  Inst - TI - PIP2IT Infrastructure Services for HWR SSR1121B.04.03.03  Inst - TI - PIP2IT Infrastructure Services for HWR SSR1 02-Jan-19 20-Aug-20 414 0 225

121B.04.03.04  Inst - TI - PIP2IT - 650 MHz CryoModule Test Stand121B.04.03.04  Inst - TI - PIP2IT - 650 MHz CryoModule Test Stand 01-Jul-19 20-Aug-21 539 0 414

121B.04.03.04.01  Inst - TI - PIP2IT - 650MHz - Facility Design121B.04.03.04.01  Inst - TI - PIP2IT - 650MHz - Facility Design 01-Jul-19 30-Sep-20 316 0 456

TI-735610 Develop Engineering Specification for PIP2IT 650MHz Cryomodule 
Infrastructure (L)

01-Jul-19 30-Sep-19 64 TI-734680 TI-735490 0 487

TI-735490 Develop Preliminary Design for PIP2IT 650MHz Cryomodule Infrastructure (L) 01-Oct-19 30-Dec-19 61 TI-735610 TI-733920 31 487

TI-736370 SVT: Delay to Preliminary Design Review (PDR) for PIP2IT 650MHz 
Cryomodule Infrastructure

02-Jan-20 14-Feb-20 31 BCR1220 TI-733920 0 456

TI-733930 Respond to recommendations from PDR of PIP2IT 650MHz Cryomodule 
Infrastructure (L)

17-Feb-20 13-Mar-20 20 TI-733920 TI-733940 0 456

TI-733920 T6 MS - Preliminary Design Review (PDR) for PIP2IT 650MHz Cryomodule 
Infrastructure

17-Feb-20 0 TI-735490, TI-736370 TI-733930 0 456

TI-733940 Develop Final Design for PIP2IT 650MHz Cryomodule Infrastructure (L) 16-Mar-20 13-May-20 43 TI-733930 TI-733960 0 456

TI-733960 Prepare docs for PRR for 650 MHz Cryomodule Infrastructure (L) 14-May-20 13-Aug-20 64 TI-733940 TI-736965 0 456

TI-736965 SVT - COVID delay to FDR/PRR for PIP2IT 650MHz Cryomodule Infrastructure 14-Aug-20 15-Sep-20 22 TI-733960 TI-733950 0 456

TI-733990 Respond to recommendations from FDR/PRR for 650MHz Cryomodule 
Infrastructure (L)

16-Sep-20 30-Sep-20 11 TI-733950 TI-736000 0 456

TI-733950 T6 MS - Start FDR/PRR for PIP2IT 650MHz Cryomodule Infrastructure 16-Sep-20 0 TI-736965 TI-733990 0 456

TI-736000 T6 MS - Close PRR for 650MHz Cryomodule Infrastructure 30-Sep-20 0 TI-733990 TI-736150 0 456

121B.04.03.04.02  Inst - TI - PIP2IT - 650MHz - Fabrication of Components121B.04.03.04.02  Inst - TI - PIP2IT - 650MHz - Fabrication of Components 01-Oct-20 01-Feb-21 81 0 456

TI-736150 Prepare RQN for PIP2IT 650MHz Infrastructure Components (L) 01-Oct-20 28-Oct-20 20 TI-736000 TI-736160 0 456

TI-736160 RQN Approval Cycle for PIP2IT 650MHz Infrastructure Components 29-Oct-20 18-Nov-20 15 TI-736150 TI-736170 0 456

TI-736170 T6 MS - RQN Approved for PIP2IT 650MHz Infrastructure Components 18-Nov-20 0 TI-736160 TI-736180 0 456

TI-736180 Support Procurement for PIP2IT 650MHz Infrastructure Components (L) 19-Nov-20 18-Dec-20 20 TI-736170 TI-736190 0 456

TI-736190 T6 MS - PO Awarded for PIP2IT 650MHz Infrastructure Components 18-Dec-20 0 TI-736180 TI-736200, TI-736255 0 456

TI-736200 SVT Vendor Timing to Delivery of PIP2IT 650MHz Infrastructure Components 21-Dec-20 22-Jan-21 20 TI-736190 TI-736210 0 456

TI-736255 Interaction with Vendor for PIP2IT 650MHz Infrastructure Components (L) 21-Dec-20 01-Feb-21 26 TI-736190 TI-736250 0 456

TI-736210 T6 MS - Delivery of PIP2IT 650MHz Infrastructure Components 22-Jan-21 0 TI-736200 TI-736230 0 456

TI-736230 QC Inspect PIP2IT 650MHz Infrastructure Components (L) 25-Jan-21 29-Jan-21 5 TI-736210 TI-736240 0 456

TI-736240 ACCEPT Delivery of PIP2IT 650MHz Infrastructure Components  (M&S) 01-Feb-21 01-Feb-21 1 TI-736230 TI-736250 0 456

TI-736250 T6 MS - Accept Final Delivery of PIP2IT 650MHz Infrastructure Components 01-Feb-21 0 TI-736255, TI-736240 TI-735060, TI-735260 42 456

121B.04.03.04.03  Inst - TI - PIP2IT - 650MHz - Facility Preparation, Installation and Commissioning121B.04.03.04.03  Inst - TI - PIP2IT - 650MHz - Facility Preparation, Installation and Commissioning01-Apr-21 20-Aug-21 100 0 414

TI-735260 Accept materials to suppt Installation and Commissioning of PIP2IT 650MHz 
Cryomodule Infrastructure (M&S)

01-Apr-21 12-Jul-21 71 TI-736250, LI-736410 TI-734600 0 414

TI-735060 Install PIP2IT 650MHz Cryomodule Infrastructure (L) 01-Apr-21 12-Jul-21 71 COMM11190, TI-736250, 
LI-736410

TI-734600 0 414

TI-734600 Commission PIP2IT 650MHz Infrastructure (L) 13-Jul-21 20-Aug-21 29 TI-735060, TI-735260 TI-733980 0 414

121B.04.03.05  Inst - TI - PIP2IT - SSR1-CM2 and SSR2 Test Stand121B.04.03.05  Inst - TI - PIP2IT - SSR1-CM2 and SSR2 Test Stand 07-Sep-21 29-Nov-22 309 0 198

121B.04.03.06  Inst - TI - Horizontal Test Stand No. 2 (HTS-2)121B.04.03.06  Inst - TI - Horizontal Test Stand No. 2 (HTS-2) 02-Dec-19 04-Feb-20 42 0 1955

121B.04.04  Inst - Building Infrastructure (BldgI)121B.04.04  Inst - Building Infrastructure (BldgI) 02-Jan-19 12-Jul-24 1389 0 1978

121B.04.05  Inst - Linac Installation (LI)121B.04.05  Inst - Linac Installation (LI) 02-Jan-19 22-Jul-27 2149 0 1218

121B.04.06  Inst - Beam Commissioning (Comm)121B.04.06  Inst - Beam Commissioning (Comm) 02-Jan-19 12-Nov-27 2229 0 1138

121B.04.07  Inst - Accelerator Physics (AP)121B.04.07  Inst - Accelerator Physics (AP) 02-Jan-19 18-Jun-27 2126 0 1241

121B.05  ACCELERATOR COMPLEX UPGRADES (AccU)121B.05  ACCELERATOR COMPLEX UPGRADES (AccU) 02-Jan-19 14-Oct-27 2208 0 1159

121B.06  CONVENTIONAL FACILITIES (CnvF)121B.06  CONVENTIONAL FACILITIES (CnvF) 02-Jan-19 31-Aug-26 1926 0 1441
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