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Current status of Return to Onsite Work Plan (1)
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Current status of Return to Onsite Work Plan (2)

 Currently in the Mission Critical Operations phase

- completed four rounds of ~65 people returning to work onsite
« Tomorrow we move to the Limited Operations phase

- ~100 more people returning to work onsite

» Expect at least two more rounds of ~100 people returning during
Limited Operations, two weeks apatrt (i.e. 7/9, 7/23)
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PPD Return to Onsite Work Status

* Including Round 5, PPD will have a total of approximately 110 people
on the essential personnel list, including associated users
- Reports from those working onsite have generally been good
- Learning lessons from early rounds to improve procedures
- Thanks to all those coordinating onsite work

» We are making good progress in many important activities
- Major progress on Mu2e tracker panels
- g-2 pre-shutdown work complete and shutdown ramping up
- Restarted work on all Cosmic and CMS projects at SiDet
- ITA shielding block work complete. More ITA work starting in Round 5
- Significant electronics work on WH14
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PPD Return to Onsite Work - Look Ahead

* We can expect to add another 40-50 people in the next two rounds of
Limited Operations
- More than half the division will be back to working at least part-time onsite

- Many of the remainder can perform their work remotely, but would still
benefit from some time working onsite

 Looking ahead to Normal Operations with Maximum Telework and
beyond, what would it look like for your departments to have 25%
occupancy, or later 50% occupancy?
- What work benefits from having these people back onsite?
- Which 25% (or 50%) of your group is onsite at the same time?
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