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• identify congressional members

• identify potential trip attendees

• collect and collate information about 

attendees' connections to congressional 
members


• assign offices to attendees as primary

• track scheduled meeting times

• assign offices to attendees as 

secondary

• collect meeting reports from attendees

• quantify how effective the trip was
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WHIPS: Washington-HEP Integrated Planning System
EST. 2017

Logistics Materials

Institutional 
Memory

Preparedness

Efficiency Improvement

WHIPS

1. Database to store information


2. User interface web app to allow 
users to see and modify information 
in the database


3. Collection of scripts/algorithms to 
perform key operations like assigning 
meetings.
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WHIPS architecture
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WHIPS Development Team

Justin Vasel
Fernanda Psihas

WHIPS creators

Contributors
Rob Fine

Matthew Feickert

Michael Baumer
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Connections to congressional offices

These qualities are used to compute a connection score, which quantifies the 
strength of the connection.


Connection score is used by the primary assignment algorithm.

Immediate Family

Extended Family

Current Resident

Former Resident

Registered Voter

Current Workplace

Former Workplace

Educated 
# Previous Visits

— an immediate family member resides in the state/district.

— an extended family member resides in the state/district.

— you currently reside in the state/district.

— you used to reside in the state/district.

— you are currently registered to vote in the state/district.

— you currently work in the state/district.

— you used to work in the state/district.

— you attended college/grad school in the state/district.

— How many times have you visited this office in the past?
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Meeting assignments
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Profiles
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Meeting interface
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Tracking our progress



Modernizing Advocacy with WHIPS Snowmass — PPGE Town Hall 05 August 2020Justin Vasel 18

Tailored HEP grant info Download tailored HEP 
grant and procurement info

Data curated by Michael Baumer (https://mbaumer.github.io/us_hep_funding/).

https://mbaumer.github.io/us_hep_funding/
https://mbaumer.github.io/us_hep_funding/
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Logo matches 
user's affiliation

User's contact details

Salutation is 
customized for 
the office

State/district 
recipient institutions

State/district 
grant summary

automatically 
generated for every 
meeting

Data curated by Michael Baumer. 
Letter formatting by Rob Fine.

Tailored HEP grant info
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Reports
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Performance – 2019
SENATE – 

HOUSE –

0

100
SENATE –

HOUSE –

0

100%
Contacted officesConnections to offices

NEW RECORD!
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Scheduled Meetings in 2019

SENATE – 87%

HOUSE – 79.2%

NEW RECORD!434 meetings

0%

100%
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Materials Delivered in 2019
NEW RECORD!

538 packets delivered!

SENATE – 100%

HOUSE – 100%
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WHIPS by the numbers

• 3 trips

• 155 potential trip attendees

• 3,090 unique connections

• 1,126 congressional office meetings

• 1,226 reports
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• WHIPS has proven to be an invaluable tool for 
planning, executing, and assessing the 
effectiveness of these trips


• We continue to develop new features as the 
need arises


• It's a product of the passion that many 
individuals contribute to these trips


