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IPR Results

7.29.20 J. Lewis | Beamline Status 2

• Beamline did very well
- Committee pleased with technical work
- Cost and schedule got minimal scrutiny

• Don’t be lulled into complacency
• Serious drill-downs will come

- See next slides for details

• At the Project level, there remains concern about getting to a 
budget with 40% contingency that fits in $2.6B
- But how does this affect me?

• Beamline needs to stay in cost envelope
• Beamline needs to meet VE targets

- International contributions will count
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Road Ahead
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• January 2021
- Status IPR

• Assess readiness for baselining in summer
- Start practice EVMS

• All cost schedule changes must be complete by November

• March 2021
- Director’s Review 

• Prep for CD-2/3b

• June 2021
- CD-2/3b

• Baseline full project
• Construction funds for Far Site
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Road Ahead – Phase 1
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• Finish work in progress
- Design report

• Most sections are done.  Thank you.
• There are a few stragglers. You will be hearing from me.

- Cable planning spreadsheet
• Limited progress
• This is conceptual only to make sure we have accounted for all runs in 
CF design
• Please finish by early next week
• Contact Cons or me with questions

- Procurement bundling
• Horns and TSP still to do
• I need to meet with managers
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Road Ahead – Phase 2 
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• Scrub the BOEs
- Gathering of estimates is complete
- Now we need to insure that the documentation is in shape

• A reviewer should be able to trace an estimate from P6 starting from a
quote or prior purchase up through an easily understood spreadsheet to a 
final number that shows up in P6.

- We will have practice drill-downs of all systems
• Start early September

• Update installation plans
- Start with Primary Beam

• Cons and Jose will do the work, but we will need help from all to validate
- Need to complete Target and Absorber halls by November change 
deadline
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Road Ahead – Phase 3
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• Installation and commissioning plans
- Draft Transition to Operations Plan needed for CD-2

• Use Mu2e as a model
- Define work needed to commission systems 

• Verify inclusion in P6
- Written definition of project completion for each subsystem

• Criteria for handoff to operation
• How does each system satisfied the Key Performance Parameters
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Value Engineering
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• Need to find $40M from NSCF and $5M from beamline
- The bathrooms are gone

• Porta-potties during construction
- Reduce high-bays

• Evaluate rental cranes for Primary Beam and Absorber installation
• What space is still needed in service buildings?

- Move horn-module integration tests to TSIB
- Can we reoptimize Absorber Hall?
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Absorber Hall
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