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The CPM Local Organizing Committee

* Jonathan Asaadi (Univ. of Texas, Arlington)
» Saptaparna Bhattacharya (Northwestern)

» Zoltan Gecse (Fermilab)

* Shih-Chieh Hsu (Univ. of Washington)

* Bo Jayatilaka (Fermilab, co-chair)

* Brendan Kiburg (Fermilab, co-chair)

* Erica Snider (Fermilab)

* Tiziana Spina (Fermilab)

* Gordon Watts (Univ. of Washington)

* Yuanyuan Zhang (Fermilab)

Welcomes you to Fermilab!
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Welcomes you to Fermilab!
Another Zoom meeting o o S R RN R Y e
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Time
(US Central)

The CPM at a glance

Future Global Accelerator
Facility Panel Discussion
Zoom Webinar

Oct 5 (Mon) Oct 6 (Tue) Oct 7 (Wed) Oct 8 (Thu)

* Plenary Sessions
- Mon, Wed (AM), Thurs
— Held On Zoom Webinar 11:00 AM Frontier Intros

Zoom Rooms Plenary
(see schedule for details)

Community Engagement
Zoom Webinar

 Parallel Breakouts

e Introduction
e Strategies and Plans from

- Other Regi
Tu eS, Wed . Strai;gizgslg:z Plans from

Breakouts Plenary

] . 1:00 pv|  Other Fields . Zoom Rooms e Early Careers Report
— H e Id I n ZOO m m eetl n g roo m s * Remal.'ks from Funding (see schedule for details) e Frontier Summary Reports
Agencies Breakouts e Closing
Zoom Webinar Zoom Rooms Zoom Webinar

* Connection information will be sent ez schechie fordetals)

later today o
Plenary
. 3:00 PM Voices from the Community
®
eelin OUrsS Town Fall e o
Frontier Planning
Zoom Webinar Zoom Rooms

- Chosen to remain within work day of s schecefor gl

Continental US (9 am PT to 5 pm ET)

https://indico.fnal.gov/event/44870/attachments/133428/167549/CPM_Schedule Glance.pdf
JTC -
3¢ Fermilab
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https://indico.fnal.gov/event/44870/attachments/133428/167549/CPM_Schedule_Glance.pdf

CPM participation

Over 2500 registered participants!

Local Time Zone
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Primary frontier interest

Community
engagement
frontier, 38

Underground
facilities, 19

Instrumentation

. ) frontier, 121
Theory frontier, Energy frontier,

381 521

Rare processes

and precision
frontier, 241

Neutrino
Accelerator physics frontier,
frontier, 272 319

Cosmic frontier,
460 Computational

frontier, 136
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DPF Core Principles and Community Guidelines (CP&CG)

* By participating in this meeting, you agree to adhere to the CP&CG

- Respect and support community members
- Commit to constructive dialogue and take initiative

- Details of what this means, expectations for behavior, and accountability procedures are
provided in the CP&CG document linked at: https://snowmass?21.org/cpcg/start

* Everyone is invited to invoke the CP&CG as needed to encourage constructive
and supportive collaboration

* The conveners of this meeting are your recommended first point of contact for
reports of CP&CG violations occurring here
- The conveners have received training in the CP&CG and how to handle reports

- The CP&CG accountability procedure is designed to encourage early intervention and is flexible
enough to appropriately address issues ranging from the discourteous to the egregious

- Please do not hesitate to contact the DPF Ethics Task Force
* Snowmass is most successful when everyone’s voice can be heard!

2& Fermilab
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https://snowmass21.org/cpcg/start

Facilitating discussion at the CPM

» Make use of the CPM-dedicated channels on the Snowmass Slack
- Channels begin with #cpm
- Plenary sessions each have open, dedicated discussion channels (#cpm_plenary_...)

» Zoom rooms for parallel breakouts
- Set up to maximize participation

- You are encouraged to set up own Zoom rooms for additional discussions
* These could be advertised in Slack channels

* General request: Set your Zoom/Slack display names to a preferred name
- e.g., First Last (but does not have to be your legal/birth name)
- Please do not have an email address or username as a display name
* Select "Rename” from your entry in the participants tab Participants (1)
- You are welcome to include preferred pronouns (Femlalios Iy

¢_Rename

2& Fermilab
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Questions during plenary sessions?

3% Fermilab
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Questions during plenary sessions?

* Write questions into

- The webinar Q&A window (preferred)

* Open via a button found in the Zoom controls for the webinar
window

2= Fermilab
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Questions during plenary sessions?

* Write questions into

- The webinar Q&A window (preferred)
* Open via a button found in the Zoom controls for the webinar

/

window

- The Slack channel for the session
* #cpm_plenary_xxxXx, “XxXxx’=session hame or topic
* Channel names are included in Indico

10/5/20
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snowmass2021 v

@ Threads
@ Mentions & reactions

:  More

v

Channels

# code-of-conduct
# commfO3-div_incl

# commf05-pub_edu_out

# community_engagement...

# comp_frontier_topics
# compf01-expalgos

# compf02-theorycalcsim
# compf03-ml

# cpm_help

# cpm_plenaryO1_strategies

# cpm_plenaryO3_voices

# cpm_plenaryO4_engagem...

# cpm_plenaryO5_future
# cpm_plenaryOé_reports
& cpm-loc
# general

# neutrino_detectors

#cpm_pler
Add a topic

#cpm

@Jonath:
of the #c

" Add an a

Message
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Questions during plenary sessions?

* Write questions into

The webinar Q&A window (preferred)
* Open via a button found in the Zoom controls for the webinar

/

window

The Slack channel for the session
* #cpm_plenary_xxxXx, “XxXxx’=session hame or topic
* Channel names are included in Indico

Time permitting, selected questions will be read by the

session chair

All questions will be posted to the session Slack channel

after each talk

* Speakers are encouraged to address all posted questions
* Further discussion is encouraged Iin question threads/session

channel
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Thank You

» We hope you have a productive Community Planning Meeting!

* Questions or problems
- Many questions may already be answered in the CPM Participant Guide
- E-mail cpm_help@fnal.gov
- Contact us on the #cpm_help channel on Slack
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https://indico.fnal.gov/event/44870/page/2716-guide-for-cpm-attendees
mailto:cpm_help@fnal.gov

