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TGs: effort on consolidation, coordination & 
solicitation, leading to studies & Contributed Papers
November - December 2020
● 73 LOIs — Sort, organize and condense 73 LOIs into White Paper Work Groups 

(WPWG)
○ To be re-organized, re-grouped and condensed into a smaller set of White Papers
○ Encourage authors of related / merged LOIs to work towards common White Papers
○ Active solicitations of regular reports on the progress of White Papers in each of the relevant Topical Groups
○ Interim reviews of White Papers

● CEF Survey results
● Solicit inputs from other frontiers

○ Towards the definitions of key questions
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TGs develop their key questions and opportunities
December 2020 - March 2021
● Key question development for the basis of white papers
● Number of white papers and their scope well understood and defined

○ Working Groups organized
○ Regular reports in TGs
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TGs produce outlines of their reports
February - April 2021
● CEF will maintain a working document, accessible to the TGs
● The document will develop into the outlines of the CEF TG reports
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TGs: communication with authors of Contributed 
Papers: February - June 2021
● This communication will be regular and continuous 

○ In the form of regular reports at TG meetings
○ Encouragement and assistance to the authors
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Frontiers/TGs produce Preliminary Frontier Reports 
Community feedback on Preliminary Frontier 
Reports: April - July 2021
● CEF common working document to be massaged to into the preliminary 

report
○ Solicitation of community comments and feedback
○ Discussions and implementation of comments towards an improved report
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Community Summer Study (CSS) July 11-20, 2021
DPF 2021

Build consensus on key questions / opportunities of 
particle physics, enabling technologies, community engagement. 

Formulate the content of Executive Summary
● CEF report matured

○ All CEF white papers finalized
○ Community inputs, feedback and comments addressed
○ Summary presentation at the CSS
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Frontiers/TGs produce Final Frontier Reports 
Steering Group produces Preliminary Executive Summary 
Community feedback on Prelim. Exec. Summary 
Snowmass Draft Report and Review Snowmass Final Report
July - October 2021

● Feedback at CSS addressed
● Final report CEF report submitted to the Steering Group
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CEF Summary

● Key questions in CEF
● Activities in CEF + cross-cutting activities with other frontiers
● Next steps / plans between CPM and CSS
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