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Introduction
The DAQ Consortium is developing the work plan/schedule 
between now and protoDUNE-II.

Background: FD_DAQ_Schedule_V8 (May 2020)
• PDII Operations, 01-Jan – 31-Dec-2022 
• PDII DAQ/SC installation complete, 03-Jun-2021
• PDII DAQ/SC ready for operations, 03-Sep-2021
• Preliminary DAQ software design review passed, 06-Jul-2021
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PBS v0
Dave Newbold gathered input from DAQ Working Groups 
and put together a ‘product breakdown structure’ (PBS), a 
schedule based on deliverables not work or resources.  
WBS will come later.
The stated objectives:
• Produce a PD-II development plan that we can monitor 

progress against 
• Understand dependencies between work areas (and external 

groups and milestones)
• Compare plan to resources and availability of people 
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Dataflow section
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Software demonstrations
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• Milestone dates indicated when the listed item should be done

• ‘First DAQ apps’ are examples (e.g. readout app)
• ‘MiniDAQ installed at sites’ means fully operational
• N.B.: ‘Switch to new DAQ SW’ by Feb 1, 2021



From Dave’s slides
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From Dave’s slides, too
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