REQUIREMENTS AND INTERFACE MANAGEMENT

Wednesday 02/12/20

Time Duration Title Presenter Institute
PIP-Il Requirements and Interface Management Discussion
9:45 AM 0:15  [Introduction AMartinez FNAL
L Kokoska
10:00 AM 0:30 PIP-Il Management Requirements Process L Kokoska FNAL
10:30 AM 0:30 PIP-II Interface Management Process A Martinez FNAL
Structured Discussion of PIP-1l Requirements and Interfaces (R&l i
11:00 AM 0:40 a (R&) AMartinez FNAL
Management Process L Kokoska
11:40 AM 0:20 Open discussion All All
12:00 PM 0:00 Session End
Thursday 03/12/20
Time Duration Title Presenter Institute
Overview of External Requirements and Interface (R&l) Management Practices
A Martinez
7:30 AM 0:15 Introduction/ Re-cap FNAL
L Kokoska

Round-table discussion

- Requirements and Interface Management at Partners
7:45 AM 1:30 - What worked well, what didn't work All All
- Lessons learned

- ESS, AUP, XFEL, other experience

9:15 AM 0:15 Break
9:30 AM 0:45 General Discussion All FNAL
A Martinez
10:15 AM 0:15 Wrap- R t FNAL
rap-up / Repor L Kokoska

10:30 AM 0:00 Session End




