


STFC - Assuring Project Delivery #1

Thursday, 5 November 2020

Quality: Planning (14:00 - 14:30)

time [id] title presenter

14:00 [1] Introduction

14:20 [2] Roles and responsibilities for Quality

14:25 [3] Deliverables

Quality: Assurance (14:30 - 15:30)

time [id] title presenter

14:30 [5] Vendor Management

14:45 [4] Training

15:00 [6] Document Management

15:15 [7] Cryomodule Transport

Quality: Control (15:45 - 17:00)

time [id] title presenter

15:45 [8] Change Control

16:05 [9] Manufacturing Inspection Plans and Travellers

16:40 [10] Non-conformance Management

Quality: Improvement (17:00 - 17:30)

time [id] title presenter

17:00 [11] Continuous Improvement

17:15 [12] Technical Reviews at STFC

17:20 [13] Closing
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