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Project manager
Project dates Jul 1, 2021 - Jan 2, 2026

Completion 0%
Tasks 24
Resources 0



Name Begin date End date
Soft Specification of Units 7/1/21 8/29/21
Procurement of sample unit 8/30/21 9/28/21
Development of TCP/IP Interface to Software 7/1/21 12/27/21
Development of LAr-style packer/unpacker 7/1/21 12/27/21
Testbed development 7/1/21 12/27/21
LBRU data stream testing 12/28/21 3/27/22
Simple LAr-style event builder 7/1/21 12/27/21
Integration with backend 3/28/22 6/25/22
CCM development 7/1/21 3/27/22
LAr test-stand installation 12/1/22 12/30/22
LAr test-stand operation and iteration 12/31/22 12/30/23
HPgTPC packer/unpacker 1/1/24 6/28/24
HPgTPC acceptance testing 8/1/23 8/1/23
ECal packer/unpacker 1/1/24 6/28/24
ECal acceptance testing 8/1/23 8/1/23
SAND packer/unpacker 1/1/24 6/28/24
SAND accepance testing 8/1/23 8/1/23
TMS packer/unpacker 8/1/23 8/1/23
TMS acceptance testing 8/1/23 8/1/23
Refinement of LAr 1/1/24 6/28/24
Final specification of units 12/23/24 3/22/25
Procurement of Units 3/23/25 9/18/25
Installation Begins 1/1/26 1/1/26
Edit the file 12/1/21 12/1/21
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Gantt Chart 3

NameName Begin dateBegin date End dateEnd date

Soft Specification of Units 7 / 1 / 2 1 8 / 2 9 / 2 1

Procurement of sample unit 8 / 3 0 / 2 1 9 / 2 8 / 2 1

Development of TCP/IP Interf... 7 / 1 / 2 1 12 /27 /21

Development of LAr-style pa... 7 / 1 / 2 1 12 /27 /21

Testbed development 7 / 1 / 2 1 12 /27 /21

LBRU data stream testing 12/28/ . . . 3 / 2 7 / 2 2

Simple LAr-style event builder 7 / 1 / 2 1 12 /27 /21

Integration with backend 3 / 2 8 / 2 2 6 / 2 5 / 2 2

CCM development 7 / 1 / 2 1 3 / 2 7 / 2 2

LAr test-stand installation 1 2 / 1 / 2 2 12 /30 /22

LAr test-stand operation and... 12/31/ . . . 12 /30 /23

HPgTPC packer/unpacker 1 / 1 / 2 4 6 / 2 8 / 2 4

HPgTPC acceptance testing 8 / 1 / 2 3 8 / 1 / 2 3

ECal packer/unpacker 1 / 1 / 2 4 6 / 2 8 / 2 4

ECal acceptance testing 8 / 1 / 2 3 8 / 1 / 2 3

SAND packer/unpacker 1 / 1 / 2 4 6 / 2 8 / 2 4

SAND accepance testing 8 / 1 / 2 3 8 / 1 / 2 3

TMS packer/unpacker 8 / 1 / 2 3 8 / 1 / 2 3

TMS acceptance testing 8 / 1 / 2 3 8 / 1 / 2 3

Refinement of LAr 1 / 1 / 2 4 6 / 2 8 / 2 4

Final specification of units 12/23/ . . . 3 / 2 2 / 2 5

Procurement of Units 3 / 2 3 / 2 5 9 / 1 8 / 2 5

Installation Begins 1 / 1 / 2 6 1 / 1 / 2 6

Edit the file 1 2 / 1 / 2 1 1 2 / 1 / 2 1

2021 2022 2023 2024 2025 2026

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
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Resources Chart 4

NameName Default roleDefault role

2021 2022 2023 2024 2025 2026

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb


