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Review Panel

• Kris Anderson, Fermilab 

• Alessandro Dallochio, CERN 

• Yun He, Fermilab 

• Tetsuro Sekiguchi, KEK 

• Eric D. Zimmerman, Univ. of Colorado and CERN 
(chair)



Review

• Combined Final Design Review (FDR) of Horn A 
Prototype and Production Readiness Review (PRR) of 
long-leadtime items 

• Nine long-lead items were identified 

• Review sessions took place January 26-29 via Zoom



General impressions

• The panel was highly impressed with the quality and 
completeness of the work. 

• Interaction with the project team has been excellent 
and all questions have been answered quickly and 
completely



Draft answers to charge 
questions



Draft answers to charge 
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Draft answers to charge 
questions



Draft technical 
recommendations



Closeout

• Panel report draft is in progress; will complete in the 
coming days 

• During this closeout session, we will discuss the 
status of each long-lead item 

• Yun will discuss/demonstrate the Sharepoint site for 
the project



• Thanks to the project team and the management for 
a successful review of a well-advanced project!


