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RMB for DOE scope risks,  Wed 24th Feb,  11:00 – 13:00 CT

• Prior to the RMB meeting: 

– Full details of each risk (1 risk per page) have been extracted from the 

Web risk register in MS Word format (see next slide)

• This MS Word file is attached to this Indico agenda

– Each L2 should review each of their risks one-by-one with their team 

and annotate each risk in the MS Word file, for example:

• “Risk reviewed: need to update P (→ x%), cost (→ $y), risk owner, etc.”

• “Risk reviewed: need to improve description of risk mitigations”

• “Risk reviewed: risk can be retired because …xxx”

• During the RMB meeting:

– For each risk, the Risk Owner will speak to their annotations

– RMB will give its feedback and then approve changes

• After the RMB meeting:

– L2s will ensure all their risks are updated in the web risk register 

according to the proposed annotations and the outcome of the RMB
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Example of an annotated risk
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