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Introduction:

It is important to define, plan and integrate all the accelerator-related activities across the laboratory
into a coherent whole ensuring:

e that all activities are guided by an established set of goals and commitments by which technical
progress can be measured

e that these activities are fully integrated across the organizational units within the laboratory,
and are given a common understanding of importance and priority

e that these activities flow from, and support, the long-term ambitions of the laboratory, as
outlined in the Strategic Plan.

To that end, we will be holding an Accelerator Sector Planning and Strategy Workshop, the goals of
which are to

1. establish and articulate long-term strategic plans, goals and directions for accelerator activities
at Fermilab which are within the purview of the Accelerator Sector

2. establish and articulate technical plans, goals, metrics, milestones and deliverables in FY12 for
all major activities

3. identify risks to those plans and potential backup and mitigation strategies

4. identify strategic opportunities and assess “next steps” for realizing those opportunities

Process

The major activities in the Accelerator Sector and the technical leads have been identified. Technical
leads are charged with collecting and as necessary, developing, the strategy, plans, goals, milestones,
metrics and risks of each activity and presenting those at the Planning Workshop. The charge to the
technical leads is included below.

The results of the workshop will form the basis of the FY12 Accelerator Sector Execution Plan, which will
enumerate the FY12 activities and collect the goals, metrics, milestones and risks associated with those
activities. Technical leads will be asked, following the workshop, to lead the development of draft
sections of that Plan.

Charge to Technical Leads:

Prepare a presentation with the following outline:

1. SHORT Introduction: Background information, recent accomplishments, history



Strategy

Ultimate goal: where should this activity be in 10 years? What is the central overarching
goal of this activity?

Goals in the near-term, mid-term and long-term: What are some clear goals for this activity
over the next 10 years? What are the targeted outcomes (i.e. specific goals with a
milestone)

Overall plan: Describe the full plan for this activity as it develops over the full life of the
activity, or over the next 10 years.

Barriers: are there systematic barriers (structural, intellectual, financial, organizational,...)
that need to be solved in order to reach the ultimate goal?

Near-term plan

FY12 Plan: what do we plan on doing this year? What are the actual tasks that have to be
carried out and what are all the subactivities?

FY12 Deliverables: what will be accomplished by the end of FY12?

FY12 Metrics: how should we measure the success of this activity this year? Identify
guantifiable metrics, milestones and goals.

FY13 and 14 Plans and goals: what are the goals for this activity in FY13 and FY14?

Resources

What resources are needed to meet this year’s goals? Are the planned resources consistent
with the established goals and milestones?
What resources are needed to meet the 10 year goal?

Risks

What are the risks to this year’s plan?
What are the risks to reaching the 10-year goals?



