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Structure of Topical Group Report
1. Introduction: What is CEF3 and how does it fit into Snowmass? 

— Key Terms and Vocabulary 
— Key Questions of the Topical Group


2. Recommendations to CEF, Snowmass, Community, Govt. entities 
— Summary, details in next section


3. Overview/Summary of 10+1 CPs


4. Outstanding Topics and Unaddressed Questions 
— Targeted Town Halls 
— Personal Experiences and Testimony


5. Outlook 
— Feedback from Snowmass process 
— Goals for next Snowmass
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What is Diversity, Equity, and Inclusion
• Diversity: Coexistence of different perspectives, experiences, and identities 

— Often associated with gender and ethnoracial identities,  
    but there are many more! 
— Composition and dynamics manifest relative to community  
     (e.g. global vs local, HEP vs other fields, institute vs institute, etc)


• Equity: Ensuring equal opportunity relative to experience and culture 
— Absolutely necessary to recognize injustices, inequality of journeys, etc


• Inclusion: Providing a welcoming space to any individual 
— Includes facilitating exposure, guidance, and adjusting priorities


• DEI/EDI: Loosely defined term, over-absorbed varies of responsibilities 
— Catch-all category for issues calling for action on cultural change
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Key Terms and Vocabulary
• Address the simplest questions 

— What is diversity? 
— Define DEI jargon (e.g. DEI/EDI, PWI, HBCU, etc.)


• Language: impact and best practices 
— Inclusivity of (intersecting) identities 
— Policing and gatekeeping


• Providing targeted vocabulary that efficiently describes experiences 
— Various CPs target specific experiences/themes 
— e.g. Epistemic injustice, community-oriented workstyle, etc.


• Prioritize digestibility of document 
— i.e. avoid a reference document within a narrative summary of the TG 
— Can provide detailed appendix
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Key Questions of CEF3
WIP: Community Feedback Welcome!

• What’s the status of the field?


• How (and when) can we make DEI everybody’s issue 
— Clearly DEI is a category of issues that affect every frontier, yet participation is low,  
     taken up and carried out by underrepresented minorities, and often even discouraged  


• Where does the buck stop? 
— Often times responsibility is transferred, continuing to hurt the person  
    experiencing an issue.  
— How can we individually use our power dynamics to mitigate the problem?


• Community Consensus on DEI issues 
— Ignorance is a major component of slow progress 
— Consensus vs majority vs de facto activism
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(Working) Recommendations of CEF3
To Internal Community
This workshop is the time to bring up your points! 

• The physics community must actively protect people’s fundamental right to 
participate in physics regardless of disability, identity, or background.


• Conferences should strongly prioritize accessibility and attendance equity  
— Make entrance fees sliding-scale or waivable for under-resourced and early-
career scientists. Providing childcare resources, safe bathroom spaces, etc. 
— Planning and budgeting ahead for accessible participation


• Remove obstacles that disproportionately 
affect underrepresented minorities 
— e.g. standardized exams 


• Genuine individual self-reflection
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Examples from 
Climate of The Field CP

https://arxiv.org/pdf/2204.03713.pdf


(Working) Recommendations of CEF3
To External Entities

This workshop is the time to bring up your points! 

• Provide clear and enforceable requirements 
for the advancement of DEI issues in grants, 
programs, evaluations, etc.
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Examples from 
Climate of The Field CP
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Lightning Summary of CPs
Part 1/2 (4 CPs)
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Lightning Summary of CPs
Part 2/2 (6+1 CPs)
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Outstanding Topics
without dedicated TGR Section or not otherwise addressed in a CP

• Targeted Town Halls 
— CEF3 hosted 12 between June-August 2021  
— LOTS of valuable information, many experiences similar between affected groups 
— How can we most profit from these THs now? 
— At the very least, ensure longevity and advertise their existence


• Personal Experiences and Anecdotes 
— Provides direct descriptions and evidence  
— Strong motivation for actions 
— How can we best present these resources?


• We welcome any other topics not covered, there is space to elaborate!
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Reflections of CEF3 in Snowmass Process

• What worked well? 
— 3 -> 4 co-conveners splits workload  
— Town Halls provided a space to educate, share, and support URMs


• Challenges 
— Catch-all nature of DEI makes it a large group 
— Very little cross-frontier collaboration, how to incentivize?


• How can we improve for future Snowmass? 
— Split DEI into 2 topical groups? (Past vs Future, or Domestic vs International) 
— Further increase co-conveners, or contacts
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Outlook
• Where did we come from? 

— In 2013 there were 2 DEI-related papers => 11 dedicated CPs in 2021/22 
— Growth of CPs is generally good, how can we ensure these are read?


• Where are we going? 
— We have ~few months left in Snowmass process, what else can be done? 
— Can we commit within institutions to continue Snowmass-like conversations?


• Where do we want to see ourselves for the next Snowmass? 
— Would like to see participation numbers/work correlate with the union of Frontiers 
— Evolution of DEI efforts: education/exposure -> self-reflection -> sustainable action


• Where is ‘the bar’ today, and where should we be at the beginning of next Snowmass 
— Codes of Conduct and DEI/ethics committees becoming commonplace,  
    but institutional change seems a long way away. Why are we willing to wait? 
— We’ve grown as a CEF community, can we say that about all Snowmass?
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