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Making Indico Public

Current Status

All meetings loaded into Indico
Some outstanding time changes (see next slide)
People have started entering talks (e.g. Joel and the plenaries)

We are comfortable with giving sub-group conveners access
o PC members do not need to involve Shih-Chieh or | doing that

e Your session block is not visible until you’ve entered at least one talk/discussion

The current block diagram that is linked and a PDF

e This is no longer valid
e Reluctant to remove it before inidco goes public
e But do not want to waste time keeping two schedules up to date


https://indico.fnal.gov/event/22303/timetable/#20220722.detailed

Outstanding Requests

Sorting out Wed July 20th
o  See next slide
Missing Rooms
o  Missing a one plenary afternoon room and
a there were two oversights during room
assignment
o  Some newly requested meetings (AF1
Report, CompF small exp, TF04,

July 21st - we may not have access to
largest rooms in afternoon - working on a
better solution

July 23rd - "XF IF-UF Cross-cutting
Facilities" and "UF UF4" are not yet in the
same room

Can we support?

Move IF05 to July 22
Move TF-COmF QIS from CompF'’s all
frontier meeting

Remove Some Meetings

IF-NF Instrumentation and DM (with CF as
well) - combine

Shorten NF Blue Sky

CompF is trying to cancel 2 XF meetings
on the 23rd

AF-CompF on Sunday can be canceled



The Problem With Wednesday

- CF

Report Discussion (23Q), 8am-12pm, 300 ppl, KNE 130, service 2 students, af

- NF
- NF

DUNE P5 Strategy (Detector Technology) (200), 8am-10am, 150 ppl, service 2 studénts, JHN 102

DUNE P5 Strategy (Expanded Physics Scope in Phase II) (2@Y), 1@am-12pm, 150 ppl

service 2 students, JHN 102

- IF

Workshop Plans, 8am-12pm, 100 ppl, HUB 250

- EF
- EF
- AF
- TF
- XF

BSM II - non DM (190), 8am-1@am, 100 ppl, KNE 210, service 2 students
EWK I (19N), 8am-12pm, 100 ppl, KNE 120, service 2 students

AF7 (19C), 8am-12pm, 100 ppl, KNE 220, service 2 students

TF9-TF11 (18C), 8am-12pm, 50 ppl, HUB 337

AF-NF AF2-AF5-NF Booster Replacement Options, 8am-12pm, 50 ppl, HUB 214

- XF

UF-IF QIS (22F), 8am-10am, 50 ppl, HUB 340

- XF
- RF
- RF
- EF
- UF

RF-EF Long Lived Particles, 1@am-12pm, 40 ppl

RF6 3 Big Idea + 1 Experimental Summary White Papers (20B), 8am-10am, 40 ppl
RF7 Exp And Theory Overview - Hadron Spectroscopy (20R), 1@am-12pm, 40 ppl
TOP I (19M), 8am-12pm, 30 ppl

UF5 UF3 (18B), 1@am-12pm, 25 ppl

- CompF CompF5 End User Analysis (20E), 8am-10am, 20 ppl
- CompF CompF6 Quantum Computing (20T), 1@am-12pm, 20 ppl

People will have to make
some HARD choices...



Current State of Registration

Updated: 06/29/2022 12:33:09 GMT

Participants

28 people have
registered since

Number of in-person participants: 622 early-bird ended

Number of virtual participants: 129

Local Organizing Committee/Volunteer/Press: 26

Total number of participants: 777

51 senior,
early-career
registrations feel
low

We have a few
senior people
registering via
the early career
link...

Participant List

Position

0%3%

= Faculty 7%
mmm Research Scientist
= Postdoc

mm Student

B Other

mmm Pprefer not to answer  37%
m Fellow

Gender

1%%6 3%

. Male

s Female

W Prefer not to say

I Non-binary/Genderqueer
mmm Prefer not to answer


http://seattlesnowmass2021.net/participantList/

COVID Policies

Draft can be found here: http://seattlesnowmass2021.net/COVID/

e \We will have ~100 antigen tests on hand
e We will have a supply of masks on hand

Current Plan

e Require masking for indoor meetings

e We *are” going to have cases at this workshop
o  I’'m hoping most cases will be people that bring it with them
o And we have little or no community spread.

e Friday Dinner will probably be our most vulnerable.
To make public!

e Comments from people here
e Approval from UW


http://seattlesnowmass2021.net/COVID/

Conference Communication (from us to everyone)

Regular Communication:

e Daily emails + 1 week before email (see next slides)
e Posts to the website and links to general slack channel

Emergency Communication:

e Emall
e General Slack Channel



Conference Communication (from everyone to us)

Quick Questions, etc.

e Email sent to snowmass-loc2022@uw.edu
e General slack channel for workshop



mailto:snowmass-loc2022@uw.edu

Slack Strategy

General Slack Channel Proposal
e One group with all registrations members e One group with all members of Snowmass
of Snowmass o  Could use current slack group - invite all
e We would use their registration emails to members about 1 week out from the
workshop

sign everyone up
o  With email notification first so they are not
surprised
e Use the already existing channel

community-summer-study

o  Q&A and logistics discussions between all
of us (and the LOC) and the attendees
e One group for Poster Discussions
o  Subscribe as people wish
e One group for afternoon discussions
o  Subscribe as people wish



https://snowmass2021.slack.com/archives/C03E52F5TFE

Conference Bulletins

Based on ICHEP model

1-Week-Before (send this on July 10th)

e Reminders of what to bring, COVID Rules, etc.
Night Before (Send on July 16, 17, etc.)

e Some highlights from the previous day

e Blurbs about important meetings or sessions coming up
e Any logistics (including COVID general information)

e Zoom Links for all

All but zoom links will be mirrored to slack



Will Need Help

Important Meetings

e Can be filled out long before actual meeting

e Have parallels recommend by per-frontier

e Have a short blurb on each afternoon - “why you want to come”
e Will need everyone’s help for this

Highlights From Previous Day

e Need to find a collection of people to write a comment or two about a meeting
they attended



Logistics

Getting This Done:

e Will have a single google doc with all the daily emails, and a second for the
week-before

e \When open, everyone can start adding things

e There will be a lot of nag messages to get the ahead of time stuff done

At the end of each day

e Some cut off with proofreading
e Approval from the dpf chair line
e Mailed, posted, and x-linked in Slack.



