CalVision Bureaucracy Calvisior

* Web page being formed at: https://detectors.fnal.gov/projects/calvision/ (very complicated so my apologies for the
slow progress... if only they used twiki!)
* Indigo at: https://indico.fnal.gov/category/1426/
* Mattermost channel available (via CERN... CERN is always so much easier)
* Hold meetings once/month second Wednesday 9 AM central?
e Publications
e At the minimum we should inform our collaborators before submitting a publication based on this funding?
e Talks
* Please let me know if you are giving a talk in this area so | can link to our web site?
* Yearly plan
* | would like to include on the web site a plan for each year for each group. For 22, due 1 Sept? For 23 and 24, due
1 April? Also, at the end of the year, a summary of accomplishments (due 31 March)
* Interactions with IDEA
* |DEA calorimeter meetings are held bi-weekly at 7 am central. | will attend from now on. Are there others willing
to do this?
* Logo. Any artists among us who could design a logo?
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indeed!
September 01, 2021
Jianming Qian 1:27 PM
who is responsible for the mechnical structure of the test beam module? Is it Princeton/Purdue or UVa @Bob Hirosky @Chris
Tully @Sarah Eno

Sarah Eno & Update your stat 1:29 PM

Purdue proivides some of the components and FNAL others. @Jim Freeman @Andreas Werner Jung
System 1
@Jim Freeman and @Andreas Werner Jung added to the channel by yol

Sarah Eno & Updat ir status  1:30 PV
@Andreas Werner Jung @Jim Freeman question for you in the mattermost

Bob Hirosky 9:25PM

@Sarah Pamelard and @Jianming Qian How to you want to handle the detailed break down of tasks by person? Do you
want this in the budget justification, while keeping the 'deliverables’ section as more of a general comment? Or do you want
this in both places (taking more space).

OOPS wrong Sarah @Sarah Eno
September 02, 2021

Sarah Eno & Updat
right now it is going in the budget justification

Jianming Qian 8:28 A
Commented on Sarah Eno's message: @anjung @jfreeman question for you in the mattermost
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CalVision

| hope we can use this to ensure new members
can get access to past information, and people are
not inadvertently left out. Especially note “Single
Crystal measurements” and “simulations of single
bars”, which we should start to use frequently.
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