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Today’s Meeting Agenda

● Safety update from DSO
○ Events, Incidents
○ Discussion

● General Updates
○ Safety 
○ Finance

• Charging Practices
• Sole source

○ Goal Setting 
○ Site Access
○ Mentoring and Internships

● AOB/Discussion
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Safety

We want everyone to go home safely, without injury. Please prioritize protecting yourself and your colleagues

It’s important to slow down or stop to address safety concerns.
If someone is concerned or confused, take the time to pause and work through the issue. If needed, update the work 
plan and seek approvals.

Nobody should give anyone a hard time for slowing down for these reasons

Tornado warning on February 27th
• Text alerts did not work as expected, Fermilab is working to fix the issue (e.g. see friday’s notification)

Reminder
If there is a warning take the South stairs to the WH basement:

• DO NOT take the elevator
• DO NOT take the inside atrium stairs

https://news.fnal.gov/2023/03/annual-everbridge-emergency-messaging-system-test-on-tues-march-7/?utm_source=newsletter&utm_medium=email&utm_campaign=ft-230306


Reminder – Notable Changes to Charging Practices
• PPD FY23 charging practices are posted: 

https://ppd.fnal.gov/DivOffice/Admin%20Procedures/PPD%20Charging%20Practices.pdf

• EDI & EPE
– Separate task codes for each
– No longer charged to Lab Committees & Groups

• Training
– General training – primary effort

o Discontinued usage of General Training task
– Management-specific training – Mgmt & Supervision task
– Job-specific training – direct charge or primary effort 
– On the job training – direct charge or primary effort

• Management & Supervision
– Department Management & Supervision – primary effort or Mgmt & Supervision task
– Management & Supervision of Experimental Ops, Collaborators, G&V – direct charge

• Business Development
– New task!

• Engineering support, equipment support and tool support
– Sometimes direct charge, sometimes primary effort, sometimes burden pool
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DISCONTINUED 40PD.00.01 (old training)

For technical/software reasons, old codes 
don’t get removed

Cleaning this up has been a burden for 
finance and administrative team

https://ppd.fnal.gov/DivOffice/Admin%20Procedures/PPD%20Charging%20Practices.pdf


Reminder – Primary Effort code
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PPD Charging Practices
https://ppd.fnal.gov/DivOffice/Admin%20Procedures/PPD%20Charging%20Practices.pdf

https://ppd.fnal.gov/DivOffice/Admin%20Procedures/PPD%20Charging%20Practices.pdf


New Sole Source

• Went “live” in November?
• No official communication 

was issued
– Old forms not being 

rejected…yet
– Needs REQUESTOR to 

sign, no longer Division 
Head

– More sections to be filled 
out by Requestor
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Goal Setting and Performance Reviews
• We discussed this in December, and then the rollout of changes was paused

• From Feb 13 Fermi today:
– It is time to document goals into FermiWorks as a supplement to the individual goal setting conversations that have occurred between managers 

and employees.  If discussions have not yet taken place for FY23, please schedule those meetings now.   

Individual goals are set to meet Lab objectives/pillars along with documenting key, on-going responsibilities and career development 
opportunities.  We encourage the use of SMART goals which are: Specific, Measurable, Action-oriented, Realistic/Relevant and Timebound. 
Incorporating these criteria when setting goals makes them clear and more likely that they will be achieved.

Employee instructions are located here for adding or editing goals in FermiWorks.  Manager instructions are located here for assigning 
departmental goals.  (Services password is required).

• We would like everyone to spend a little time over the next week thinking about their 
goals for 2023

– All-Hands meeting with Lia will highlight some of the pillars and more specific items in the 
lab plan

– The department established Mu2e (project) deliverables as a high priority for everyone’s 
research fraction in 2023. We should have specific goals tied to this

– Discuss progress with your group leaders

https://fermipoint.fnal.gov/org/wdrs/doclibraryfermiworks/goal%20setting.pdf
https://fermipoint.fnal.gov/org/wdrs/doclibraryfermiworks/goal%20setting%20myteam.pdf


Site Access

Users/Business Visitors coming on site
● Please direct colleagues to https://get-connected.fnal.gov/accessandbadging/access/ for the most 

up-to-date information about site access
● If visitors require help with a particular booking, please help connect them to Sonya and/or Latoya 

well in advance of their trip 
● Communication

○ A common pinch point in the system is waiting for a point of contact to approve
○ New collaborators/advisors should communicate with their point of contact so approvers 

know who they are
○ Anyone can check the status of a request via the open Fermilab Site Access Request Status: 

https://fermi.servicenowservices.com/access_request_status.do
○ Another common pinch point for foreign nationals is waiting for their “host” to 

generate/approve an FNSP
■ This is not always the same person as the point of contact
■ This step is not streamlined - involves receiving a pdf via email, filling it out, and 

returning it via email
■ Lots of opportunities to miss a communication or for an email to get lost/ not sent, etc

https://get-connected.fnal.gov/accessandbadging/access/
https://fermi.servicenowservices.com/access_request_status.do


Site Access Snapshot

If things appear stuck, please 
message the support team

If you are still having issues, 
please contact department 
management



Mentoring and Internships

• Several messages have circulated in the last few months about mentoring 
opportunities for summer interns

• Usually there is a message shortly before the deadline, but all deadline info is 
here: https://internships.fnal.gov/ 

• Suggestion: if you are considering a student, keep a list of potential projects! 

https://internships.fnal.gov/high-school-student-programs/
https://internships.fnal.gov/graduate-programs/

https://internships.fnal.gov/
https://internships.fnal.gov/high-school-student-programs/
https://internships.fnal.gov/graduate-programs/


Open Discussion

What concerns or questions do you have?

How are things going for people?

What ideas do you have for improvements?


