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My only two firm rules as Department Head

Everyone goes home to their
family every night in one piece.

Family comes first.
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Review of TSD Priorities

1) Keep people safe at the lab and at home

2) Scheduled Project work takes priority over
Operations*

3) Get work done on schedule and within
budget *

: i3 - b P
4) Accommodate work at home when effective PANIC CAREFULLY

and appropriate

Remember:
Don’t panic ... that’s
my job.

A Which are both very tight this year ... but not running is helping.
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People make our organization — hires

« Growing our team

- Approved positions with active searches
« 1 Senior Scientist in the offer phase (MARS, Group Leader)
« 1 accepted E1/E2 position (Projects)

- Proposed positions (previously agreed to by Sasha and Mary, but not submitted)

. Associate Scientist (Science, Neutrinos)
- Inbudget for FY24, no guarantees

« Research Associate (Science, Neutrinos)
- Ditto
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Rekeying silliness

FSO decided that there are too many AC-4 keys floating around, so we have to
rekey everything.

But we’re not going to do something sane, like replace AC-4 with another key ...
oh no, we're going to make lots of different keys for different parts of the complex.

You will be getting from 2-4 new keys for different buildings
- MI-8/MI-65 (everyone)
— €O Service Building (everyone)
- MI12 (everyone except MARS and HPT)
- AP10/AP30/AP50 (all Tech team

And of course, AC-4 is not going away in the Core buildings anytime soon

— No word on offices, beamline enclosures
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Friendly reminders

« We have no budget for food for the Topical Meeting, or for the coffee in the
Grotto.

- Fridays are Flannel Fridays until further notice.

« The Boys make an “Off-target” run to the Users’ Center, usually on Fridays at the
end of the work day.

« TSD clothing: https://fermilabgear.logofactoryusa.com/
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