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STEPS TO STRATEGIC COMMUNICATION

Identify your goal

Know your audience

Connect and engage



IDENTIFY YOUR GOAL
What do you want to accomplish?

Education
Appreciation
Action
Behavior change

Goal Audience Connect



KNOW YOUR AUDIENCE

 Sectors, professions? 

 Positions?

 Geographic areas?

 Demographics?

 Background in science (if any)?

 What do they want/need from you?

 What may they bring to the interaction?

 Do you have anything in common?

 How much of their dedicated attention 
will you have?

Who do you want or need to reach? What are their characteristics?

Goal Audience Connect



CHOOSE YOUR VEHICLES
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CONNECT AND ENGAGE
Build trust and connection from the start

Goal Audience Connect

Common interests
Honesty, openness
Perceived expertise
Information consistent with their values

Persuasion
Self-interest



A GOOD FOUNDATION FOR TRUST
(But falling since the pandemic)
 More than 80% of U.S. adults agree that science provides more 

opportunities for the next generation
 78% of U.S. adults agree that the government investments in scientific 

research are usually worthwhile
 73% have at least a fair amount of confidence in scientists to act in the 

best interest of the public
 52% say it is very important to be a world leader in scientific 

achievements (37% say it is somewhat important)

National Science Board, National Science Foundation, February 2024, “Science and Technology: Public Perceptions, Awareness, and Information Sources”
Pew Research Center, November 2023, “Americans’ Trust in Scientists, Positive Views of Science Continue to Decline” 

https://ncses.nsf.gov/pubs/nsb20244
https://pewrsr.ch/47cjl7o


LESS JARGON, MORE ENGAGEMENT

“The technical terminology or characteristic 
idiom of a special activity or group”

– Any word or phrase that loses or changes 
meaning when you use it with people who 
aren’t in your field.

Goal Audience Connect







ENGAGE THROUGH STORIES
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STORY CONSTRUCTION (TRADITIONAL)

Character

• Researcher
• Group
• Equipment
• Particle
• Institution or 

organization

Challenge

• Lack of 
progress

• Lack of 
resources

• Diversion
• Disagreement

Goal

• Solve a 
problem

• Make a 
discovery

• Reach a 
destination

Resolution



STORY CONSTRUCTION (ABT)
From Randy Olson
 AND

— Word of agreement and positivity
— Starts your story without tension or conflict
— Other words also work (ex. Also, likewise, similarly, etc.)

 BUT
— Word of contradiction, negation and denial
— Establishment of tension or conflict
— Driving force in stories
— Other words also work (ex. Despite, yet, however, conversely, etc.)

 THEREFORE
— Word of consequence
— Whats your point? What are you getting at?
— Other words also work (ex. Thus, hence, consequently, etc.)

19’ Intro to ABT Framework

https://www.youtube.com/watch?v=ungl-jozHLA
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RESOURCES
First stop: Your institution’s communications office

If I Understood You, 
Would I Have This 
Look on My Face 
by Alan Alda

Houston, We Have 
a Narrative 
by Randy Olson
YouTube video on the ABT template 
(Language warning!)

Your Brain on Story
Kendall Haven

This is Your Brain 
on Communication
Uri Hasson

Science of Storytelling
Ash Agarwal, Jeff Hau, 
Dylan Moore, Wendy Tsu

https://youtu.be/ERB7ITvabA4
https://www.youtube.com/watch?v=zGrf0LGn6Y4&t=1055s
https://www.youtube.com/watch?v=FDhlOovaGrI&t=197s
https://www.youtube.com/watch?v=FDhlOovaGrI&t=197s
https://www.youtube.com/watch?v=dIA2vxqvn04&t=186s


QUESTIONS?
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