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• Reacting to elevator incident and ensuing 
access issues

– Fall protection + on-the-job 
human-basket training yesterday 
taken by large group of onsite people

– Still need sign off from FSO (+ 
directorate)

– Timescale very uncertain
• LS, LZ, JR, and KW created a ~prioritized 

list of tasks we would like to complete once 
we do regain some level of access

– Ready to hit the ground running once 
we have clearance

– Materials are being collected and 
organized

Underground Access
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• Control station in ROC-W is set up
• LS and LZ are starting to fill out the 

wiki with information for shifters
• Planning for a series of dry runs to 

exercise CRS DAQ, CRS DQM, and 
develop associated shifter checklists:

– Tuesday, April 2 from 9am to 9pm CT: 
pedestal run

– Thursday, April 4 from 9am to 9pm CT: 
self-triggering run

– Tuesday, April 9 from 9am to 9pm CT: 
self-triggering run
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Shifting



• Outline put together ~ 1 month ago based on previous EOP’s for similar scale 
experiments

• Luis and I are going to iterate on that outline today and brainstorm some names to 
request writing sections
– Goal: keep it as simple as possible while still covering all the relevant 

information
• Send out requests later this week? (better to come from MW/DD?)

– Will include template to be filled in along with an attached example from 
previous, successful EOP
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Experiment Operations Plan (EOP)


