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Project management and progress monitoring tool
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• REDMINE

• Used for many project @ DMCS

• Open-Source + Community

• We manage our own installation (versions, plugins, configurations)

• GIT integration
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Project management and progress monitoring tool
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• REDMINE

• Additional Extensions: Trello

• GIT Integration
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[Hardware] design workflow
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• In fact not only HW workflow, but general one

• one person to ensure workflow is kept

• configured on Redmine level

• permissions for different transitions
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Hardware design workflow
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GIT  ACTIONS
• Feature branches
• Review on redmine level
• Merge to master

• In fact not only HW workflow, but general one

• one person to ensure workflow is kept

• configured on Redmine level

• permissions for different transitions

Trelo Redmine
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Hardware design workflow
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GIT  ACTIONS
• Feature branches
• Review on redmine level
• Merge to master

• In fact not only HW workflow, but general one

• one person to ensure workflow is kept

• configured on Redmine level

• permissions for different transitions

BAD THINGS HAPPEN
when stuff is done outside of this diagram

Trelo Redmine
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Data Management
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• GIT as main data repository and data exchange medium

• if something is not on GIT, it does not exist

• Exception: some temporary docs exist in form of Redmine Wiki pages 
with intention to submit them to repository when they are complete

• GITLAB used as web interface, but issue tracking and feedback 
features are not used there

• One repository manager responsible for merges and data/history 
consistency



9

[Hardware] Design Checklists
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• Main Carrier board (most complex device) checklist has ~400 items

• No critical faults present in the design


