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Experiments turning on!

* In the last two weeks, both the ND LAr 2x2 and SpinQuest started taking data

* Major milestone for both collaborations that wouldn’t be possible without the
contributions of many of you and the people on your teams

* Congratulations to all!
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Implementing New Particle Physics Directorate Organization

Finally implementing a new organization for the Particle Physics Directorate that fully
integrates Neutrino Division, PPDiv, and Theory

The goal is to be in the best position to address all the work we have on our plate, and the
exciting science we want to do

Bring together groups with similar activities or people with similar expertise

- Recognize specific expertise while growing the pool of people who can support each
other

- Be ready to redirect effort to where it’s needed and support ongoing activities

In final organization, we are almost always moving groups. Only a handful of people are
changing groups

The majority of people will have the same supervisor
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Moving ahead with reorg

* We will be moving forward to implement this in Workday
* As we get used to the new org | ask your cooperation in two things:
1. Please work through the new organization.

2. Try to over communicate. Don't be afraid to cc people so that they know
what's going on with the people on their team

* If you are having problems, talk to me or your division director so that we can try to
address it

* If you do the above and something really doesn't work, we'll fix it

* Will revisit some meetings. Hopefully condense and reduce the overall number
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Expected Topics in 6/13 All-Hands Meeting

« Safety - Focus on recent electrical incidents

Introduction of new leadership

Explanation of contract re-competition and transition
Budget - FY24 and FY25

Report from Climate Survey

2= Fermilab
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Low tempo periods and Min Safe period
* Even with the low tempo periods and people using vacation, this will not be
sufficient to address the budget shortfalls in FY24

» Expect to hear at the All-Hands meeting that the lab will go to Min Safe operations
for 1-2 weeks around Labor Day

- Lab would effectively shut down and people can take either vacation or LWOP
- Plan under development to allow staff to borrow from future vacation accruals
- As of Monday morning, there were still details to work out

- Vacation donation appears to NOT be a viable option
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Other steps to manage the FY24 budget

* Job postings have been temporarily paused
- All job regs getting extra scrutiny now. Reviewed by Lia/Bonnie/Marc

- Will have to answer the following questions:

Is this a mission critical position? Why?

Is there no other internal hire that can do this work? What have you done to look internally?

Is there anticipated funding for this hire through FY25? Beyond this?

Is this position fully funded through direct funding? Or if partially what is the split?

* Promotions are currently on hold. | expect that we’ll be allowed to proceed with all our
submissions from the first round of promotions, but we may not receive the second promotion
budget allocation

» Extra scrutiny on travel. Will be receiving additional guidance on travel approvals for the
remainder of FY24, especially travel funded on overhead
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Plan to respond to Climate Survey

Velma will show the data for the lab as a whole at the All-Hands meeting

We should receive the data for just our organization

Pursue a strategy similar to what we did in 2018
- ldentify our lower scoring areas (relative to benchmarks or overall)
- Group into common themes

- Invite PPDir staff to participate in focus groups to assemble proposals to
address the identified issues

If you are interested in seeing the data for your team ONLY, we may be able to
request it.
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Other news

« Emergency Contact List

- The list used by the fire department when responding to emergencies, is being
updated. We need to be sure this is current so that they get response on
facilities when responding to emergencies

* New agreement with American Taxi

- https://inside.fnal.gov/2024/06/partnership-with-american-taxi/
 Building access for foreign nationals

- With the change to FNAP procedures, badged foreign nationals will have access
to buildings like WH, IERC, IARC, etc. However access to additional facilities
will have to be requested as with US citizens, instead of through the FNAP
process.
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