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My only two firm rules as Department Head

Everyone goes home to their
family every night in one piece.

Family comes first.
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Review of TSD Priorities

1) Keep people safe at the lab and at home

2) Scheduled Project work takes priority
over Operations

3) Get work done on schedule and within
budget

4) Accommodate work at home when
effective and appropriate

Remember:
Don’t panic ... that’s
my job.
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Lab update

« Promotions

- Still stuck in some bureaucratic purgatory

« Performance Evaluations
- Same system as in the past, completes in mid-October this year
- Started ... do your self evaluation if you haven't already

- No idea on timing of merit increases
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Lab Budget Update: Ready, Fire, Aim!
LOMO

| still don’t know much more than you do

August 26-September 2
https://semd-atwork.fnal.gov/limited-operations-and-maintenance-outage-period/
Projects

Operations

Capital Projects

Contracted vendors
Visas |
Safety |_O_|
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Friendly reminders

We have no budget for food for the Topical Meeting, or for the coffee in the
Grotto.

Fridays are Hannelridays Hawaiian Shirt Fridays until further notice.

The Boys make an “Off-target” run to the Users’ Center, usually on Fridays at the
end of the work day.

TSD clothing: https://fermilabgear.logofactoryusa.com/
LOMO Kickoff party — TODAY!!l, 4:30pm at Users’ Center
Octoberfest Picnic Extravaganza — October 17 at Kuhn Barn

Anything | missed?
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Thanks!
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