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Recall the rules:

Everyone goes home to their
family every night in one piece.

Family comes first.
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Review of TSD Priorities

« Keep people safe at the lab and at
home

« Scheduled Project work takes priority
over Operations

« Get work done on schedule and
within budget

« Accommodate work at home when
effective and appropriate

Remember:
Don’t panic ... that’s
my job.
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Some interesting stuff

Open enroliment is coming up

- End-October through mid-November

« Contract Transition

- FFDC looks like FRA++ with the addition of two federal management contractors

« ACE-MIRT is becoming a Projectized thingy
- It's likely to be a bunch of coordinated projects and upgrades — AlIPs, GPPs, Ops, SPS, etc

« HEXes and Xformers
- 8GeV program? 120GeV program?

o Budget
- Don’t have one yet, will be tight
 Promotions, merit increases, etc

- No news yet ...
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A few friendly reminders

« We have no budget for food for the Topical Meeting, or for the coffee in the
Grotto.

« Fridays are HannelHridays Hawaiian Shirt Fridays until further notice.

« The Boys make an “Off-target” run to the Users’ Center, usually on Fridays at
the end of the work day.

« TSD clothing: https://fermilabgear.logofactoryusa.com/

o Anything | missed?
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https://fermilabgear.logofactoryusa.com/

Thanks!
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