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Yale CRP Assembly Site Timeline

Rotation table timeline

Novembe

24 December 2024 January 2025 Februa 5 March 2025 April 2025

Task Name v Durati»  Start » Finish v | Predecessors <

« Rotation table 95 days Mon 11/4/24 Wed 4/2/25 Rotation table | T

MISUMI sprocket order  1day  Fri11/22/24 Fri11/22/24 James - James
McMaster parts order 1day Mon12/2/24 Mon 12/2/24 James James ¢
Gear reducer order 1day Tue11/19/24 Tue 11/19/24 James James
8020 order l1day Wed 12/4/24 Wed 12/4/24 James James
4 Lift table order (x3?) 90 days Wed 11/6/24 Mon 3/31/25 T
Confirm table specs 1day Wed11/6/24 wed 11/6/24 James ~-James
Identify vendor 3days Mon 11/25/2¢ Wed 11/27/24 56 James T James—
Place order 1day Thul2/5/24 Thul2/5/24 57 James “-James N
Receive tables O0days Mon3/31/25 Mon3/31/25 58FS+15days ‘4 E7EN
4 Fabricated parts s8days Tue1/7/25  Fri3/28/25 T 1
Machined axles (x2) 28days Tue1/7/25  Fri2/14/25 T T
Modified bushing (x2?) 29 days Wed 1/8/25 Tue 2/18/25 T T
Gear reducer standoffs 30days Thu1/9/25  Thu 2/20/25 I T
(x4)
Table clamp 1 (x2) 34days Mon 1/27/25 Thu 3/13/25 T 1
Table clamp 2 (x2) 35days Tue1/28/25 Mon3/17/25 74 T 1
Alignment pins (x4) 36 days Wed 1/29/25 Wed 3/19/25 T 1
Alignment angle lxl' 19 daxs Thu }‘30‘25 Tue 5125‘25 I 1
4 Honeycomb tables 83 days Mon 11/4/24 Mon 3/17/25 T T
Verify drawing- 50mm 1day  Mon 11/4/24 Mon 11/4/24 James -;James Crltlcal Path
Verify drawing- 30mm 1day Tue11/5/24 Tuel1/5/24 87 James -[Jlmes
vendors, quotes Sdays Wed11/6/24 Wwed 11/13/24 87,88 James k- James 1
Recelve quotes Odays Wed 11/27/2: Wed 11/27/24 89FS+10 days 0—‘4‘31
Process PO Sdays Mon 12/2/24 Fri12/6/24 90 _l
Wait for material 20days Mon 12/9/24 Fri1/17/25 91 =
Vendor fabricates 30days Tue1/21/25 Mon3/3/25 92 h’ | l
Shigping A0dave Tue2/a/25 Mon2/17/25 92
Assemble passivestand 1day  Wed 2/26/25 Wed 2/26/25 54FS+5 days,52F Tech 1,Tech 2 )’ -Tech 1.Tech 2
Assemble crank stand lday Thu2/27/25 Thu2/27/25 54FS+10days,52 Tech2,Tech1 ‘*wl’edt&J’och— b
Assemble rotatingtable 1day  Mon3/31/25 Mon 3/31/25 52FS+1day,86FS Tech 1,Tech2,Te 7| Tech 1,Tech P Tech :
Fully assemble 1day Tued/1/25 Tued/1/25  95,96,97,7FS+10 Tech1,Tech2,Te + Tech 1,Tech 2 Tech
Tuning lday Wed4/2/25 Wed4/2/25 98 Tech1,Tech 2 T Tech 1,Tdch 2
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Yale CRP Assembly Site Timeline

Cantilever racks, pallet stacker, fork adapters:

Week of 11/18: Assembly of 1° cantilever CRU storage rack, pallet stacker (PS) fork
design/documentation

Week of 11/25: Complete PS fork design/documentation

Week of 12/02: Complete design of fork adapters***

Week of 12/09: Fork adapter procurements***

Week of 12/16: Procurement of PS and modified forks

Weeks of 12/23, 12/30: Holiday break

Week of 01/06: Fabrication of PS forks and fork adapters™**

Week of 01/13: Fabrication of PS forks, assembly of fork adapters at WL

Week of 01/20: Install modified forks on PS. Test cantilever rack, fork adaptors, and
PS with mock CRU

Week of 01/27: Modify rack design as needed, and move forward with
procurements for additional racks and storage.
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CRP consortium near term timeline

Item Location Week/Month

Final checks/prep of CRPs in NP0O2 CERN Nov. 11" 2024°?
Transfer of LAr from NP0O4 to NPO2 CERN Nov. 25" 2024°?
Anode samples from Technomech? CERN Nov. 11" 2024°?

Anodes must be validated once received, ~1 to 2 weeks
Anode production after order, ~6 to 8 weeks

Assembly of CRP8 with new anodes CERN Jan. 2025*
“..schedule is very difficult to freeze with the different partners.” -Dominique

PRR Bottom CRP ground plane CERN? Jan. 2025

PRRs for PCB anodes, AB/EC CERN? Feb. 2025

PRR: Top CRP assembly sites Grenoble Mar 2025

New test of Bottom CRP feet in CB CERN Mid 2025
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