Wideband feedback systems
The R&D has shown significant progress in the last year, with a successful testing of the single-bunch prototype in the SPS

There is reasonable confidence that an extension of the demonstrated approach will fulfill the requirements of damping high frequency instabilities in the SPS. The general approach can be extended to solving similar problems in the LHC and PS.

#1 Can the proposed project scope fit within the schedule and budget guidance given?
Presented schedule estimates are optimistic and have minimal headroom to react to additional budget pressures.

#2 Are the proposed cost, cost profiles and schedules reasonable?
To meet LS2 schedule for installation into the SPS, the engineering effort must clearly pivot from development mode to production mode by 2017.

We feel that proposed manpower allocations may be underestimated. To appropriately amortize the engineering work done in the research phase of the project (through 2016), there has to be continuity in engineering manpower.

#3 Are external risks (schedule, contributions) adequately considered?
To reduce external risk associated with the extent of CERN's commitment to make local expertise available to assist and participate in commissioning, a more formal statement from CERN is needed.

The project risks losing momentum if LS2 dates slide.

#4 Is the technical plan proposed by each sub-project optimally developed? Are there additional technical risks that should be considered?
Kicker design is still in relatively early stage and several significant issues remain to be investigated and addressed, such as handling beam-induced power and ultra high vacuum requirements.

#5 Is the proposed management structure appropriate for the scope and scale of the project?
Not presented.
#6 Are there additional comments the Committee feels are relevant, regarding either individual tasks or the project as a whole?
We suggest exploring collaboration with RHIC, which has similar instabilities for which it is pursuing feedback damping.
Installation of a prototype wideband kicker in the SPS before the end of LS1 is critical.
