IB Meeting Summary
General DO Meeting 3-10-2014
Dave Hedin — NIU

» |B chair/deputy chair = co-chairs

« Experiment Structure post-summer 2014
- slight restructure of physics group, remainder ~same

» 1vs 2 Spokespersons??
- with Gregorio stepping down in a few months need to
determine how to proceed. Will have IB vote soon and

have to work out the vote procedure.
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Changes to IB “chairs”

 Decided at the last meeting to change from a chair and
deputy chair to two co-chairs with 3 year terms

 Following the recent vote, we updated the governance
document on terms and election procedures

» Elected Erich Varnes to be co-chair starting July 1
- EV 7/2014 - 6/2017
- DH 7/2014 — 6/2016
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= We plan to continue to adjust the organization of the experiment to address
important tasks

= Detector and algorithms organizations are now in a stable state with main
goal to support physics analysis
No developments planned

« We will keep combination with other experiments groups active to continue
efforts in this area as full data set results, especially high accuracy, are
finalized

= Physics analyses will concentrate in three groups
b/QCD, EW /top and W mass
All procedures for the results approvals fpublications will stay

= We plan to start discussing new groups conveners
—  Announcement of the incoming conveners in July

— Start date for the new physics organization as of September 15t

= The topic of spokespersons will be discussed by Erich Varnes in the next talk
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Joint combination groups will continue with minor adjustments
JES, V+jets, luminosity, trigger and MC coordination groups will continue
— Reduced level of efforts
Physics groups will be arranged as: B/QCD, EW/top and W mass
— Rick and Bob agreed to continue as physics coordinators
—  New conveners will be announced in July with start date of September 1st
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Proposal

o After considering the pros and cons, Dave and I propose the
following for discussion and (later, via email) voting:

1. A special spokesperson election should be held to fill the
position being vacated by Gregorio

e Following all the election rules set forth in the governance
document

2. The term of the newly-elected spokesperson will be three
years (until summer 2017)

* Note: a “yes” vote on point 1 coupled with a “no” vote on
point 2 will be interpreted as favoring a one-year term
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