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Change Control - Outline 

•  Background 
•  What’s been done: 

–  Procedure document 
–  Change request web form 
–  Change control database 

7/6/14 H. Glass, Fermilab 2 



Background on Change Control 

•  Mu2e has a Change Management Plan document 
–  Describes what types of changes need managing, 

specifically, changes to project baseline 
–  Implementation details are left unspecified 

•  Fermilab is working on a lab-wide change control 
system, to be released in the (near) future 

•  I looked closely at change control systems already 
in use by NOvA and LBNE; then produced a 
system that could be used by Mu2e right now, 
while allowing for migration to lab-wide system 
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Mu2e Change Control Procedure Document 

•  New procedure document  (Mu2e-doc 2971): 
1.  Prepare supporting documentation [CAM] 
2.  Fill out and submit Change Request (CR) Form [CAM] 
3.  Enter data into CR database [Config Mgr] 
4.  Obtain approvals – depends on CR Level [Config Mgr] 
5.  Update cost & schedule information in Primavera and 

Cobra and finalize CR database entries [PLC] 
6.  Then actually do the changes… 

•  Who’s Who: 
–  CAM = Requestor; PLC: Project Lead Controls 
–  Configuration Manager or designee 
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Change Request Levels 

•  Levels 0 – 3 are 
from the Project 
Execution Plan 

•  Level 4 is from the 
Configuration 
Management Plan 
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Change Request Form 
http://mu2e.fnal.gov/cgi-bin/change_request.pl 
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Form asks for base cost & schedule impacts. 
Submitted form data is emailed to Configuration 
Manager (CM) with copy to requestor 



Change Log Database (Access) 
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Diagram of tables and relationships. “Good database design principles” used. 



Change Log Database Features 

•  Tracks approval status 
•  Records cost impact (both Base and Final 

amounts) by type (M&S or Labor) and by Labor 
resource 

•  Also records schedule impacts by task  
•  Prints detailed report for each CR 
•  Summary report of all CRs to date (TBD)  
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Change Request Detail Report 
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This printable form is produced by 
Access for each CR.  
•  Can be stored as PDF in DocDB 
•  Contains signature box for 

approvals 
•  Lists cost, schedule impacts, 

supporting documents, change 
type and level, affected L2 
subprojects, WBS, justification, 
technical & risk impacts… 


