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LO Milestones

1.01.01.02 LO - Start of Project 10-01-2011 (FY12) 10/1/11 | 10/1/11 = 100% +

1.01.01.09 LO - End of MAP Project 7/18/18  7/18/18 0% @®

*

L1 Milestones

1.04.02 L1 - End of System Demonstrations 9/30/16 = 9/30/16 0% ®

1.01.03 L1 - End of Program Management 9/29/17 | 9/29/17 0%

1.03.03 L1 - End of Technology Development 9/29/17 = 9/29/17 0%

1.02.18 L1 - End of MICE Construction 7/18/18 = 7/18/18 0% @®
L2 Milestones

1.02.06 L2 - Ready for MICE Step IV Run 9/22/15  9/22/15 0% @

1.02.11 L2 - End of MICE Step IV Run 12/22/16 12/22/16 0%

1.02.12 L2 - Ready for MICE Step V Run 7/19/17 | 7/19/17 0%

1.02.17 L2 - End of MICE Step V Run 7/18/18 = 7/18/18 0% )
L4 Milestones

1.02.01.01.04.01 L4 - 201 MHz EP Review (Complete) 4/10/12 | 4/10/12 100%

1.02.02.02.02.03.03 L4 - Cold Mass #1 Arrives at Fermilab 1/31/13 | 1/31/13 100%

1.02.02.01.01.03 L4 - Spectrometer Solenoid Controls Operational Readiness Certification 5/29/13 | 5/29/13 100%

1.02.02.01.03.05 L4 - SS#2 Prepare for Shipment - Complete 9/16/13 | 9/16/13 100% *

1.02.02.01.05.01.02  |L4 - SS#2 Arrives at RAL 9/30/13 | 9/30/13 100% +

1.02.02.02.02.06.03  |L4 - Superconductor Preparation & Shipment to China (Cold Mass 2) Arrives at China 10/28/13 10/28/13 | 100% +

1.02.03.01.01.03.05  |L4 - MICE Step IV Magnetic Shield Fabrication Decision 11/27/13 11/27/13 | 100% #

1.02.01.01.03.07 L4 - [Required] - MICE SCTS 3/4/14 | 3/4/14 | 100% +

1.02.02.01.04.02.06  |L4 - SS#1 Training and Test at WANG - Complete 3/27/14 | 3/27/14 100% *

1.02.01.01.03.04.05 L4 - 201 MHz All parts for SC MICE test at FNAL (Prototype) 4/11/14  4/11/14 100% W

1.02.02.01.04.03.06  |L4 - SS#1 Field Map at WANG - Complete 4/24/14 | 4/24/14 100% ¥

1.02.02.01.04.06 L4 - [Required] - SS#1 Prepare for Shipment from WANG to UK 4/24/14 | 4/24/14 100% H

1.02.04.01.02.01.04 L4 - [Required] - MICE-US LiH Disk Fabrication - Waiting for DOE approval for Shipping 4/30/14 | 4/30/14 100% w

1.02.02.02.02.04.06  |L4 - Signoff for Further Coil Winding at QiHuan 5/1/14 5/1/14 100% *

1.02.02.01.05.02.02 L4 - SS#1 Arrives at RAL (Promise Date as of November 2013 Review) 5/8/14 5/8/14 100% #

1.02.02.01.05.02.03  |L4 - SS#1 Arrives at RAL 5/8/14 5/8/14 100% w

1.02.02.01.05.03.03 L4 - Ship Field Mapping Equipment Arrives at UK (UK Needs by 10/30/13) 5/8/14 | 5/8/14 | 100% +

1.02.02.02.02.04.05 L4 - CC Coil #1 Test Complete 5/9/14 = 5/9/14 | 100% W

1.02.01.01.03.10 L4 - MICE SCTS Assembly Complete 5/30/14 | 5/30/14 100% *

1.02.02.02.04.03.03 L4 - CC Cryostat #1 Body (CCM Prototype) Arrived at FNAL 7/7/14 | 7/7/14 | 100% *

1.02.03.01.01.06.01 L4 - MICE Step IV Magnetic Shielding Installation at RAL - SOUTH FRAME (Constraint Start Date Supplied by Alan Grant #2014-03-RLSR E2.1 - ID908) 8/15/14  8/15/14 0% @

1.02.03.01.01.04.17 L4 - [Required] - MICE Step IV Magnetic Shielding RAW Material Procurement - SOUTH WALL - Complete 8/27/14 | 8/27/14 0% @®

1.02.02.01.02.03 L4 - Spectrometer Solenoid QP System Delivered 9/30/14 | 9/30/14 0% @

1.02.03.01.01.04.19 L4 - [Required] - MICE Step IV Magnetic Shielding RAW Material Procurement - NORTH WALL - Complete 10/15/14  10/15/14 0% @

1.02.03.01.01.04.08  |L4 - [Required] - MICE Step IV Magnetic Shielding Procurement and Fabrication - SOUTH FRAME - Complete 10/22/14  10/22/14 0% @®

1.02.03.01.01.06.04 L4 - MICE Step IV Magnetic Shielding Installation at RAL - SOUTH WALL (Constraint Start Date Supplied by RAL) 10/23/14| 10/23/14 0% ®

1.02.02.02.02.09.03 L4 - Cold Mass #2 Arrives at LBNL 11/6/14 | 11/6/14 0% @

1.02.03.01.02.01.04 L4 - [Required] - MICE Step V Magnetic Shielding Conceptual Design Studies 11/6/14 | 11/6/14 0% @®

1.02.03.01.01.04.23 L4 - [Required] - MICE Step IV Magnetic Shielding Fabrication - SOUTH WALL - Complete 11/21/14 | 11/21/14 0% @

1.02.03.01.01.05.04 L4 - [Required] - MICE Step IV Magnetic Shielding Shipped to RAL - SOUTH FRAME - Complete 11/26/14 11/26/14 0% @

1.02.02.02.04.03.08 L4 - CC Cryostat #1 Thermal Shield, Cooling Circuit, Support Straps, Coil Modifications - (CCM Prototype) Arrived at FNAL 12/1/14 | 12/1/14 0% ®

1.02.03.01.01.04.27 L4 - [Required] - MICE Step IV Magnetic Shielding Fabrication - NORTH WALL - Complete 12/16/14 | 12/16/14 0% @

1.02.01.01.04.08.04 L4 - [Required] - 201 MHz Production Cavity Body Preparation Tooling (Production) (RFCC#1) 1/5/15 1/5/15 0% @

1.02.03.01.01.04.10 L4 - [Required] - MICE Step IV Magnetic Shielding Procurement and Fabrication- NORTH FRAME - Complete 1/9/15 1/9/15 0% ®

1.02.03.01.01.06.07 L4 - MICE Step IV Magnetic Shielding Installation at RAL - NORTH FRAME (Constraint Start Date Supplied by RAL) 1/14/15 | 1/14/15 0% @®

1.02.02.02.05.01.05 L4 - CC Assembly Area Operational 1/15/15 | 1/15/15 0% ]

1.02.03.01.01.06.10 L4 - MICE Step IV Magnetic Shielding Installation at RAL - NORTH WALL (Constraint Start Date Supplied by RAL) 1/20/15 | 1/20/15 0% @

1.02.03.01.01.04.30 L4 - [Required] - MICE Step IV Magnetic Shielding North FRAME and WALL Fit-Up - Complete 1/26/15 | 1/26/15 0% @®

1.02.03.01.01.05.08 L4 - [Required] - MICE Step IV Magnetic Shielding Shipped to RAL - SOUTH WALL - Complete 1/28/15 | 1/28/15 0% ®

1.02.04.01.02.03.04 L4 - [Required] - MICE-US LiH Wedge Fabrication 1/30/15 | 1/30/15 0% @

1.02.01.01.04.02.04  |L4 - [Required] - 201 MHz Cavity Electro-polished (Production) 2/6/15 2/6/15 0% @®

1.02.03.01.01.05.12 L4 - [Required] - MICE Step IV Magnetic Shielding Shipped to RAL - NORTH FRAME - Complete 3/2/15 | 3/2/15 0% @

1.02.02.02.02.10.03 L4 - Cold Mass #2 Arrives at FNAL 3/9/15 3/9/15 0% @

1.02.01.01.05.01.04  |L4 - [Required] - RFCC #1 Vacuum Vessel Fabrication 3/18/15 @ 3/18/15 0% ®

1.02.03.01.01.05.16 L4 - [Required] - MICE Step IV Magnetic Shielding Shipped to RAL - NORTH WALL - Complete 3/24/15  3/24/15 0% @

1.02.03.01.01.05.17 L4 - MICE Step IV Magnetic Shielding Received at RAL 3/24/15 @ 3/24/15 0% @

1.02.03.01.01.07 L4 - MICE IV Magnetic Shielding - Complete 4/30/15 | 4/30/15 0% @®

1.02.01.01.04.04.04 L4 - [Required] - 201 MHz Actuator Fabrication (Production Units) (RFCC#1) 6/10/15 = 6/10/15 0% @

1.02.01.01.04.07.03 L4 - All RF Parts (Except Couplers) for RFCC#1 Ready 6/10/15 = 6/10/15 0% )

1.02.02.02.05.04.04 L4 - [Required] - RFCC#1 - Purchase & Assemble Components 6/10/15 = 6/10/15 0% ]

1.02.01.01.05.02.04 L4 - [Required] - RFCC #1 Vacuum Vessel Assembly & Test 6/12/15  6/12/15 0% @

1.02.01.01.05.02.05 |L4 - RFCC #1 Vacuum Vessel Assembly & Test (Complete) 6/12/15 | 6/12/15 0% @

1.02.01.01.05.03.04 L4 - [Required] - RFCC #1 Vacuum Vessel Shipment to FNAL 7/2/15 7/2/15 0% ®

1.02.01.01.05.03.05 L4 - RFCC #1 Vacuum Vessel Received at FNAL 7/2/15 7/2/15 0% @®

1.02.03.01.02.02.04  |L4 - [Required] - MICE Step V Magnetic Shielding Detailed Engineering 7/17/15 | 7/17/15 0% @

1.02.03.01.02.02.09 L4 - MICE Step V Magnetic Shielding Detailed Engineering 7/17/15 | 7/17/15 0% L

1.02.02.01.05.07 L4 - SS#1 & SS#2 Spectrometer Solenoids Ready for Operations 9/22/15 | 9/22/15 0% @

1.02.01.01.03.11.06  |L4 - [Required] - 201 MHz SCTS Coupler Tests - Complete 10/12/15 10/12/15 0% @

1.02.02.02.02.11.04 L4 - [Required] - Cold Mass #2 Ready for Use 10/22/15| 10/22/15 0% @®

1.02.02.02.05.05.04 L4 - [Required] - RFCC#1 Design and Fabrication of a Shipping Frame 10/27/15 10/27/15 0% @®

1.02.01.01.04.08.08  |L4 - [Required] - 201 MHz Production Cavity Body Preparation & Test (Production) (RFCC#1) 11/6/15 | 11/6/15 0% ®

1.02.01.01.04.08.09 L4 - 201 MHz Production Cavity Body Preparation & Test - Complete (RFCC#1) (Production) 11/6/15 @ 11/6/15 0% @

1.02.02.02.05.02.04 |L4 - [Required] - CCM Prototype Assembly at FNAL - Complete - Operational 11/25/15 11/25/15 0% )

1.02.05.01.02.05 L4 - MICE-US SS Component Integration - Complete 12/10/15 12/10/15 0% @®

1.02.01.01.04.05.08 L4 - [Required] - 201 MHz Coupler Fabrication (Production Units) (RFCC#1) - Complete 3/14/16  3/14/16 0%

1.02.02.02.05.03.04 |L4 - [Required] - CCM Prototype Testing Complete - Ready to be Assembled into RFCC#1 3/18/16 = 3/18/16 0%

1.02.03.01.02.03.18 L4 - [Required] - MICE Step V Magnetic Shielding Parts - Completed 9/1/16 = 9/1/16 0% @®

1.02.02.02.05.04.08 L4 - [Required] - RFCC#1 RF to CCM Prototype Fit-up - Complete 9/7/16 9/7/16 0% )

1.02.02.02.05.04.09  |L4 - RFCC#1 Ready to Ship to RAL 9/7/16 9/7/16 0% @

1.02.03.01.02.04.04 L4 - [Required] - MICE Step V Magnetic Shielding Shipped to RAL 11/1/16 @ 11/1/16 0% ®

1.02.03.01.02.04.05 L4 - MICE Step V Magnetic Shielding Received at RAL 11/1/16 | 11/1/16 0% @®

1.02.02.02.05.05.08  |L4 - [Required] - RFCC#1 Preparation for Shipment to RAL 11/3/16 | 11/3/16 0% ®

1.02.02.02.05.08.03 |L4- bly Area Di issioning - C 11/22/16 11/22/16 0% L

1.02.02.02.05.06.04 L4 - [Required] - RFCC#1 Shipment to RAL 1/24/17 | 1/24/17 0%

1.02.02.02.05.06.05 L4 - MICE RFCC#1 Arrives at RAL (UK Desired by 01/03/17) 1/24/17 | 1/24/17 0%

1.02.02.02.05.07.03 L4 - RFCC#1 Installation & Commissioning at RAL - Complete 7/19/17 @ 7/19/17 0%

1.02.03.01.02.06 L4 - MICE V Magnetic Shielding - Complete 8/7/17 8/7/17 0%




