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Overview, Funding, Outlook, BES-Feedback,
CD2/CD3 strategy

Friday, 19 September 2014 08:30 (1 hour)

Presenter: Dr KAO, Chi-Chang
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Round table: Risks, Concerns, Plans

Friday, 19 September 2014 09:30 (30 minutes)
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Risks, Risk Management & Contingency
Management

Friday, 19 September 2014 10:30 (1h 30m)

Presenter: Prof. GALAYDA, John (SLAC National Accelerator Laboratory)
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PEMP Goals

Friday, 19 September 2014 12:30 (1 hour)
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Path forward for Project Management Plan (PMP)

Friday, 19 September 2014 13:30 (30 minutes)

Presenter: REICHANADTER, Mark
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Next meeting and adjourn

Friday, 19 September 2014 14:00 (30 minutes)
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LCLS Il Lab Director’ Council dinner

Thursday, 18 September 2014 18:30 (2 hours)

Attendees:

1. Norbert Holtkamp — SLAC

2. Chi Chang Kao - Director, SLAC
Nigel S. Lockyer - Director Fermilab
Tim Meyer - COO, Fermilab

Ll

Sergei Nagaitsev, Chief Accelerator Officer, Fermilab

Hasan Padamsee, Chief Technical Officer, Fermilab

James Symons - LBNL

Stuart Henderson — ANL attending on behalf of Peter Littlewood - Director ANL
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Ritchie Patterson — Cornell
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