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Overview	
  

•  The	
  stakeholder	
  request	
  system	
  
•  Themes	
  and	
  Categories	
  of	
  requests	
  
•  Issues?	
  



The	
  Stakeholder	
  Request	
  System	
  
•  A	
  communicaBon	
  channel	
  for	
  stakeholders	
  to	
  record	
  

requests	
  to	
  the	
  OSG	
  project	
  
–  User	
  can	
  enter	
  directly	
  a	
  Jira	
  request	
  or	
  contact	
  an	
  OSG	
  staff	
  
member	
  to	
  record	
  the	
  request	
  

•  A	
  mechanism	
  for	
  the	
  OSG	
  project	
  to	
  track	
  requests	
  and	
  
move	
  them	
  towards	
  resoluBon	
  
–  Requests	
  go	
  through	
  a	
  lifecycle	
  (New,	
  Accepted,	
  Need	
  
Requirements,	
  Need	
  Plan,	
  Rejected,	
  Cancelled,	
  Delivered)	
  

–  Requests	
  are	
  discussed	
  at	
  the	
  AC	
  meeBngs	
  if	
  they	
  are:	
  (1)	
  new;	
  
(2)	
  due	
  in	
  4	
  weeks	
  or	
  past	
  due;	
  (3)	
  accepted	
  but	
  “idle”.	
  

•  A	
  mechanism	
  to	
  record	
  and	
  communicate	
  work	
  items	
  to	
  
the	
  funding	
  agencies	
  
–  The	
  system	
  provides	
  good	
  aggregate	
  and	
  detailed	
  visibility	
  in	
  
the	
  reqs	
  







Some	
  staBsBcs	
  

•  Total	
  Created	
  (Oct	
  2011)	
  =	
  61	
  
•  Total	
  Created	
  in	
  the	
  last	
  year	
  (Apr	
  2014)	
  =	
  11	
  
•  Total	
  Updated	
  in	
  the	
  last	
  year	
  (Apr	
  2014)	
  =	
  20	
  



Themes	
  and	
  Categories	
  of	
  requests	
  
•  Address	
  operaBonal	
  requests	
  

–  Req	
  66	
  –	
  Test	
  OSG	
  services	
  for	
  increased	
  scale	
  of	
  LHC	
  Run	
  2	
  
–  Req	
  68	
  –	
  Add	
  support	
  for	
  the	
  Auger	
  CVMFS	
  repository	
  

•  Enhance	
  exisBng	
  services	
  
–  Req	
  64	
  –	
  OASIS	
  support	
  of	
  distributed	
  repos	
  
–  Req	
  62	
  –	
  Add	
  extra	
  features	
  to	
  GUMS	
  
–  Req	
  65	
  –	
  Websites	
  to	
  renew	
  certs	
  don’t	
  work	
  with	
  expired	
  certs	
  
in	
  the	
  browser	
  

•  Request	
  new	
  capabiliBes	
  
–  Req	
  58	
  –	
  xrootd	
  service	
  for	
  CMS	
  and	
  Atlas	
  
–  Req	
  63	
  –	
  Auxiliary	
  file	
  transfers	
  
–  Req	
  61	
  –	
  Tier-­‐based	
  provisioning	
  
–  Req	
  70	
  –	
  Support	
  for	
  GPU	
  resources	
  



Issues	
  ?	
  
•  Requests	
  tend	
  to	
  stay	
  opened	
  for	
  a	
  long	
  Bme	
  (1-­‐2	
  years)	
  

–  Do	
  we	
  communicate	
  progress	
  well	
  enough	
  to	
  stakeholders?	
  
•  Many	
  requests	
  opened	
  at	
  the	
  same	
  Bme	
  (average	
  16)	
  

–  Are	
  we	
  paying	
  enough	
  aienBon	
  to	
  them?	
  

Average	
  ResoluBon	
  Time	
   Average	
  Age	
  


