
 
 
Mini-Review of Accelerator Test Facilities Program 
Purpose of and Charge to the Review 
 
Purpose 
The purpose of this mini-review is to outline the full scope of activities that fall within the 
Accelerator Test Facilities Program (ATFP), examine resource needs and gaps, and discuss 
priorities and plans for the present and next fiscal years. 
 
The review is sponsored by Fermilab’s Chief Operating Officer and is intended to be 
constructive.  
 
Charge 
Please address the following topics in a short report to be submitted in draft form to the Fermilab 
COO by February 10, 2015.  
 

1. Comment on the budget and cost estimates presented for the primary activities.  Do they 
seem fair and reasonable? 

2. Suggest relative priorities and/or trade-offs within the ATFP, taking into account the 
cross-cutting nature of the facilities and operational activities.  

3. Advise on strategies for supporting the program including considerations for engaging 
DOE.  
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